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1. HOACHUTEJIBHASA 3AIINCKA

1.1. Heap u 32124 TUCHHUTLIHHBI

Lenp quctuIummHbl: cOpMHUPOBATH Y MAaruCTPAHTOB HEOOXOIUMBIA 00BEM KOMITETEHITUH,
TpeOyeMbIX JJi1 aHajdn3a, COBEPUICHCTBOBAHUS M Pa3pabOTKU MPOLEAYp M MPOLECCOB MPUHATUS
YIPABJICHUYECKUX PELICHUH B YCIOBUAX PHIHOYHOW SKOHOMHUKH.

3anaum:

- 03HAKOMHTh C TPOOJIEMAaTHKOW Tpolecca pa3pabOTKH W TPHUHATUS pPEIICHHH B
COBPEMEHHBIX OpraHu3alusix;

- O3HAKOMHUTb C HMHCTPYMEHTAJIbHBIM U METOJIOJIOTUYECKUM XapaKTepoM pa3pabOTKu
YOPABJICHUYECKUX PEUICHUM, HMHAWUBUIYAJbHBIMH M TPYNIIOBBIMH TEXHOJOTHSMH MPHUHSATHS
YIIPABJICHYECKUX PELICHUM;

- copMHUpPOBaTH HABBIKU MOATOTOBKH 3(PPEKTUBHBIX U KAUECTBEHHBIX PEIICHUM;

- O3HAKOMHUTb C OCOOCHHOCTSIMHU IIpoliecca pa3pabOTKU YIPABICHYECKUX pEIICHUN B
YCIJIOBHSIX HEOIIPEACIICHHOCTH U PUCKA;

- chopMupoBaTh HABBIKM HPOPECCHOHATIBHOTO  aHAIN3a

BUJIOB OTBCTCTBCHHOCTHU

PYKOBOAUTEIIA 3a p€ajin3alluio YIIPABJIICHYCCKOI'O PCIICHU.

1.2. IlepeyeHb NJIAHUPYEMBIX pPe3yJIbTATOB 00y4YeHHUsI 110 TUCHHILINHE,
COOTHECEHHBIX C MHHANKATOPAMH JOCTUKEHHUS] KOMIeTEeHI Ui

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

HNuaukaropsl
KOMIIeTeHIU i
(KoJ1 1 HAUMEHOBaHUE)

Pe3ynbTaTsl 00y4eHus

OBLIENTPPO®ECCHUOHAJIBHBIE KOMIIETEHIINHN

OIIK-3. Cnocoben
CaMOCTOSTENIHHO
MPUHUMATH
000CHOBAHHBIE
OpTaHU3aIMOHHO-
yIIpaBICHYCCKHEC
peleHus, OlleHUBATh

UX ONEPAMOHHYIO

¥ OPTaHU3AIHOHHYIO

3¢ (PEeKTUBHOCTB,
COLIMATIbHYIO 3HAYUMOCTb,
o0ecrieunBaTh UX
pean3aiuio B YCIOBUIX
CJIO’KHOH (B TOM 4HCIIe
KpOCC-KYJIbTYPHO)

Y TUHAMUYHOM Cpeabl

OIIK-3-1. 3naet mozenu,
METOJIbI U UHCTPYMEHTHI
pa3paboTKu

YIPaBIECHUYECKUX PELLEHU,

a TaKKe BIaJeeT
WHUBUlyaJIbHBIMU
Y TPYIIIOBBIMU
TEXHOJIOTUSMU

WX TIPUHSTHS

Jlonoicen 3namo:.

— OCHOBHBIE TUIIBI 33124 YIIpaBIie-
HUS, pellaeMble B OPTaHU3aIHSIX;

— BUJBI CTPATETHH TPHHSITHS
penieHui;

— YPOBHH U MIPHHIIUIIBI pa3paboTKu
Y IPUHATHUS PEIICHUH;

— 9Talbl M CTAJWH Iporecca
MIPUHSTHS YIIPABICHICCKHX
peLIeHu;

— (opmbI pa3pabOTKH U peannsa-
IIUU YIIPABJIICHYCCKUX PEIICHUN

Honowcen ymems:
— TMPUMEHSTH Ha TPAKTHUKE OCHOBBI
TEOPHH Pa3pabOTKH




YIPaBJICHUECKUX PEUICHU;

— OIpPEACNATh HCTOYHUKH aKTyallb-
HOU, MTOJTHOM U JOCTOBEPHOM
yhpaBieH4YeCKOr HH(pOpMauu AJs
IIOATOTOBKHU YIPABJICHUYECKUX
pEeLICHUI;

— TMPUMEHSTH (PYHKIMOHAIBHBIH,
CHUCTEMHBIN U IIPOLIECCHBIN
MOJIXO/IBI K pa3paboTke KayecTBa
YIPABJICHUYECKUX PELIEHUN;

— pazpabaThIBaTh OpraHU3alMOH-
HBIE U CTPATErM4eCKUe yIPABIICH-
YECKUE PEILICHUS

Jlonoicen enadems.

— TEXHOJIOTUYECKUMU CXEMaMHu

Y MOJIEJISIMH TIPOI1Iecca MOATOTOBKU
Y IIPUHATUS PELICHU;

— MeToAamMu UH()OPMALIMOHHOTO
obecrieyeHnst yIpaBIeHYECKUX
peuieHui;

— 3¢ dexTuBHBIMU crTIOCOOaMHU

Y TIPAaKTHKaMH OpPTraHu3aIluu
paboThl KOJIIEKTHBA IO pa3paboTke
U peajn3aluu yIpaBIeHYECKUX
peleHnit

OIIK-3. Cnocoben
CaMOCTOSITEITLHO
NPUHUMATH
000CHOBaHHBIE
OpraHu3aIMOHHO-
YIIPaBICHYCCKHEC
pelIeHHSI, OLICHUBATh

UX ONEPAMOHHYIO

U OpraHU3alMOHHYIO

3¢ (PEeKTUBHOCTB,
COLMAJIHYIO 3HAYUMOCTb,
obecreunBaTh UX
peaTM3aIfio B YCIOBHSIX
CJIOKHOH (B TOM 4HCTIe
KpOCC-KYJIbTYPHOI)

U TMHAMHYHOU CPEJIbI

OIIK-3.2. OnenuBaet
COIMATILHYIO

¥ DKOHOMHUYECKYIO

3¢ PeKTUBHOCTH
VIpaBIEeHYECKUX PEIICHU;
HECET MPaBOBYIO,
aIMHUHHUCTPATHBHYIO,
HPABCTBCHHYIO,
HKOJIOTHYECKYIO

1 MHYIO OTBETCTBEHHOCTh
3a UX MPAKTUYECKYIO
peaTn3aIuo

Jlonoicen 3namo.

— OCHOBHBIE THUIIBI 33]1a4 YIIPaB-
JIEHUs, pelllaeMble B OpraHu3aluy,
— YpPOBHHU pa3pabOTKH U MPUHSITHS
YIPABJICHUYECKUX PEUICHU;

— BH/JIbI OTBETCTBEHHOCTH
COBPEMEHHOT'O MEHEKMEHTA

Lonowcen ymems:

— TMPUMEHSTH QYHKIIMOHATHHBIMH,
CHUCTEMHBIN U TIPOLIECCHBIN
MOJIXO/IbI K pa3paboTKe KauecTBa
YIPaBJICHUYECKUX PEUICHUN;

— pa3pabaTheIBaTh OpraHU3aIN-
OHHBIE U CTPATETUYECKUE YIIPAB-
JIEHYECKHE PEIICHMS, a TAKXKE
HECTH 3a HUX B IIOJIHOU Mepe
HaJIEKAYI0 OTBETCTBEHHOCTD;
— paccUYUTHIBaTh MNOTEHIIMAIBHYIO
COIMAIBHYIO M 5)KOHOMHYECKYIO
3¢ (HEeKTHBHOCTH TPUHUMAEMBIX
YIPaABJICHUYECKUX PEIICHU




Jlonoicen enadems.

— METOI0JOTHUYECKUMH

U TIPAKTHKO-OPUCHTUPYEMBIMU
moAXoAaMH K orieHKe A pexTrB-
HOCTH YIIPABICHUYECCKHUX PEUICHUH;,
—  COUMAIbHO-TICUXOJIOTHYECKUMHU
HHCTPYMEHTaMH KOHTPOJIS

1 OLIEHKU HCIIOJIHEHHS
YIPaBICHYCCKUX PEIICHUIN

1.3. MecTo THCHUILUIMHBI B CTPYKTYpPe OCHOBHO# 00pa30BaTe/IbHOI MPOrpaMMbl

HucuuiuinHa «Pa3paboTka M NMPUHATHE YIPABICHYECKHX PELICHUN» SBISETCS 4acTbhiO
[IUKJIa OCHOBHBIX JAMCIUIUIMH y4eOHOTO IJIaHa CIEIUATU3UPOBAHHON HMPOTPAMMBI ITOATOTOBKH
maructpa mo HampasieHuto 38.04.02 «MeHemKMEeHT», HalpaBICHHOCTh «MeXIyHapOIHBINA
JIOTUCTUYECKUN MEHEDKMEHT.

JUisi OCBOEHUS JUCHMIUIMHBI HEOOXOAMMBI KOMIIETEHLIMH, C(HOPMHUPOBAHHBIE B XOJI€
U3y4eHHs] AMCUUIUIMH U IMPOXOXKJIEHHs NpakTUK: «CoBpeMeHHbIe MpOoOJeMbl W KOHLENIHUU
POCCHUICKOr0 MEHEIKMEHTay, «/IcTopusi KOpOpaTUBHOTO YIPABIECHUS» U JP.

B pesynbpTare 0CBOCHHS TUCIMILIHHBI (POPMHUPYIOTCS KOMIETECHIIMH, HEOOXOAUMBIC IS
W3YYEHHUS CIEAYIOUIMX JUCLUIUIMH U IPOXO0XKACHUS NPaKTUK: «COBPEMEHHBIN CTpAaTErMueCKu

aHaJIn3», ((KOpHOpaTI/IBHBIe CTPATCTrumn», ((praBJ'IeHI/IC N3MCHCHHUSIMU B KOPIIOpALTAN)).

2. CTPYKTYPA JUCHUTIJIUHBI
O6m1ast Tpy10EMKOCTh TUCIUIUIMHBI COCTAaBISIET 3 3.€., 108 akameMuyeckux 4yacos.

CTpyKTypa AUCHUNIMHBI VIS 3209HOH (pOpMBbI 00yUeHUS

O0beM nucHUIIMHB B (hopMe KOHTAKTHOW pabOThl 00yJaromuXcs ¢ MeAarornyecKuMH
paboTHUKaMU U (WJIM) JTULAMH, IPUBJIEKaEMbIMH K peaii3alii 00pa30BaTeIbHOW MPOrpamMMbl

Ha MHBIX YCJIOBUSX, IPH MPOBEICHNUN YUEOHBIX 3aHITHIA:

Cemectp Tun yueOHBIX 3aHATUI KonnuectBo
4acoB
1 Jlexuun 8
2 CemMuHapbl 16
Bcero: 24

O06beM IUCHUIUIMHBL B (DOpME CaMOCTOSITENIbHON PaboThl O0yyarommxcs cocrapisieT 84

aKaICMHUYCCKHUX YacCOB.



3. COAEP)KAHUE JUCIIUITVINHBI

o Haumenosanue
B paszdena Cooeporcanue
OUCYUNTUHBL
Opranu3anuoHHbIE [TpuyrHBI BO3HUKHOBEHHS MPOOJEMHBIX cuTyanuil. Curyaruw,

aCIIeKTHI IpoIecca
pa3paboTKu
W IPpUHATHA

peuieHnit

TpeOytomue npuHiATUS  pemeHuil. OCHOBHbIE  THUIBI  3a/a4y

YIIPaBJICHUS, pellaeMble B opraHu3anusax. [IpuBeneHue curyanuii K

TUIIOBBIM ~ 33JladyaM  yNpaBlIeHHUs. XapaKTEpUCTUKAa OCHOBHBIX

9JICMCHTOB CUTyalluHu. BI/II[BI IpECaACTaBICHUA CUTyalluu.

dopmanuzanus 3ajJadyd  OPUHATHS pelieHuil. Buaesl crpareruii

HNPUHATUS PEeLIEHUI. YPOBHU U MPUHLUIBI pa3paOOTKU U MPUHITHS

pemieHnii. TEeXHOJOTrMYECKHE CXEMbl Mpolecca IMOATOTOBKH U

IIPUHATHA peIHCHI/Iﬁ. Moaenb mnponecca IOAIOTOBKH W IIPUHATHUSA

peH.IeHPIfI. COI[Cp)KaHI/Ie u cTaanu nponecca IPpUHATHA

YIOPaBICHYECKUX pELIEHU. AHanM3 CUTyallUhW U  OCHOBHbIE

COCTAaBIIIIONIME JAHHOTO JTama pa3pabOTKH  YIPaBIEHYECKUX
pelieHuid (BHEIIHUE M BHYTPEHHHE MPOOJIEMBI, TOCTAHOBKA 3aJlauu
TPUHSITHS PEIICHUI, OI[EHKA CTEMeHH BaXKHOCTH MPOOJIEMBbI). DTambl
pa3paboTKM © BBIOOpA AJTBTCPHATUBHBIX BApPHUAHTOB PEIICHUS.
Peanuzamus pemienusi, KOHTPOIb UCIIOTHEHUS pPElIeHHs, 0000IIeHne
OTIBITA.

CDOpMBI p33pa6OTKI/I n  peam3alu  YHPAaBJICHYCCKUX

pemwennii.  MHpopmanmoHnHoe — oOecrieyeHMe  YNpPaBICHYECKHX
pemenuii. Opranu3zanus npouecca pa3paboTKU U IPUHATUS PEILICHUH.
Opranuzanus paboThl KOJUIEKTHBA IO pPa3pabOTKe M peanu3aiuu

YIPaBIEHYECKUX PEILICHUN.

KauectBo
B pa3paloTke
yIIPaBICHYECKUX

peleHui

CpoiicTBa KauecTBeHHbIX pemieHuil. CoctaB TpeOoOBaHMIA,

00CCIIeunBAOIMX  KAa4eCTBEHHOE  YIPAaBICHYECKOE  PEIICHUE:

MNPUMEHCHUE  COBOKYIMHOCTH  HAYYHBIX IIOAXOJ0OB, IIPHUHIHUIIOB

MCHCIPKMCHTA, METOJ0B OIITUMHU3AIIUH, HUCIIOJIB30BaHHUEC

KauecTBeHHOU WHpopManuu. DakTopsl, BIAUSIONINE HAa Pe3yabTaT H
omnpezensoomuye KadyectBO U 3(G(EKTUBHOCTh  YIPaBICHUYECKUX
pemieHnii. ®yHKIIMOHAIBHBIA, CUCTEMHBIN U MPOIECCHBIA MOAXOIBI K

pa3pa60TI<e KaueCTBa YIIPABJICHUYCCKHUX peHleHHfI.

Metonsnl

pa3paboTKH,

[Tonatue u kiaccupuKauss METOAOB Pa3pabdOTKU M TNPHHITHUS

pemeHuii. B3auMozeiicTBue METOIOB M Mojeleld mpu pa3paboTke




IMPUHATHA
U onITUMH3 AN
YIIPaBJICHUYCCKHUX

peuieHnit

yIpaBJIEHYECKUX pEHICHUH. MeToapl, NpUMEHseMble Ha JTare
QUarHOCTUKU  TpoOieMbl U (HOPMYITUPOBKH  KPUTEPHEB U
OTPaHUYEHUI: CUTYaLlMOHHBIM aHaNIM3, MOJAEIMPOBAHUE, PUUYUHHO-
CIIEZICTBEHHBIH  aHalM3,  JIOTUKO-CMBICJIOBOE  MOJEIUPOBAHMUE.
Metoapl, mnpumeHsieMble Ha JTane pa3pabOTKM U OLIEHKHU
anprepHaThB. HedopmanbHbie (IBpHCTUYECKUE), KOJUICKTHBHBIC,
dbopmasibHbIe  (KOJIMYECTBEHHBIE) METOAbI M HMX OCOOCHHOCTH.
AKTUBH3HpYIOIIKE METO/BbIL: METObl HICUXOJIOTHYECKON
aKTUBM3AllMM,  TEOPETUKO-UIPOBOM  MeTon.  MonenupoBaHue
«TaOJHIBI PEIICHHI»; «IEPEBO» PEHICHU: OCOOCHHOCTH M O0JIaCTh
UCMOJIb30BaHUS. ODKCIEPTHbIE METObl MPUHATHUS YIPaBIEHUYECKUX
peleHHii: 0COOEHHOCTH, 00JIaCTh MCIOJIb30BAHUSA M PA3HOBUAHOCTU
METO/a SKCIEPTHBIX OLEHOK. OO0paboTka 3KCHIEPTHHIX OLICHOK.
Metoapl nporHo3upoBaHus B 3ajayax npuHatus pewenuit (3I1P).
[TpuHIMNBl ¥ KIacCUpUKAIMS METOAOB IMPOTHO3UPOBAaHUS. MeToabl
HKCTPANOAIMY, HepOopMaibHble METOIbl, MeTox  «Jlenbdbiy.
Mertoabl, npUMeHsieMble Ha 3Tare BblOOpa W pean3allud pPeleHHH.
AHanu3 ajabTepHATUB INPHU Pa3pabOTKE YNPaBIECHUYECKUX PELICHUH.
BesiBienue ynpapisieMbix (akTopoB. MeToAbl OLIEHKH albTepPHATHB
U BBIOOp pelleHus (MHIUBUAYAIbHBINA U TPYNIOBON METO/ PEeILeHHS).
Axcuombl K. Dppoy. MHorokpurtepuanbhbele pemieHus. [lonsTue
MHTETPAIIbHOTO KPUTEPUS M OCOOEHHOCTHM BBHIOOpa allbTEpPHATUB
MHOTOKPUTEpUANbHBIX pemeHuil. OrnpeneneHue OTHOCUTENbHON
LEHHOCTH  aJbTE€PHATUBHBIX BAPMAHTOB  pelieHus. MaTpuibl
pemieHnid, kpuBble  Oe3paznuuus. CereBoe  MOJAEIHPOBAHUE
(TomoJoruYecKue MeTO/Ibl) B pa3pabOTKe yNpaBICHUECKUX PEIICHUA:
npeuMyiiectsa M HepocTaTku. CeTeBble MOJEIM KaK HWHCTPYMEHT

yIpaBJIeHUs] BHEJIPEHUS pa3paboToK.

TexHomnorus
pa3paboTKu
Pa3HBIX BUOB
YIPaBICHUYECKUX

peleHui

Pa3zpaboTka OpraHuM3allMOHHBIX M CTPATETHUYECKUX pPELICHUH.
Pa3pabotka OIlEPaTUBHBIX penieHui o IUTAHUPOBAHUIO
pou3BoJIcTBA. Pa3zpaboTka KOpPIOPATUBHBIX pPEIIEHUN, pelieHuil B
oOmactu MapketuHra. Pa3paboTka yrpaBieHUECKHX pELIeHHH Ha
Manbix npennpusaTusx. Mcnosnb3oBanue IHTepHET-TEXHOIOTHMN B

pa3paboTKe PEIIeHUH.




OcobenHoctu OcoOeHHOCTH TPUHATHSA YNPABICHYECKUX pEHICHUH B 001acTH
PUHSTUS MPOMBIIIJICHHOTO TIPOU3BOACTBa, cdepe oOKazaHus yciayr, cdepe
yIpaBICHYECKUX HAyKM M HAYKOEMKOTO NpOu3BOJACTBa. [IpuHsATHE peuieHUil B
peuieHnit (DMHAHCOBOW JESATEIIBHOCTH MNpeanpusaTus. [IpuHsThe pemieHuil B
B Pa3JIMYHBIX yIOpaBIE€HUM  MAapKETUHIOM, IE€PCOHAIOM,  IPOU3BOJCTBEHHOMN
o0nacTsx JEATEIIbHOCTBIO HpEAIPUATHS. [Ipunsarue peuieHuin B
SKOHOMHKHU CTPAaTEerMuecKoOM  YIpPaBJICHUU, HWHHOBALMOHHON  JI€ATEIbHOCTH,
u cepax yhnpaBieHUH uHPOpMalMel, KadyecTBOM M HMHTEJUIEKTYaJIbHBIMU
JESTEIIbHOCTH AKTHUBAMHU.

HMPEANPUATUI

Onenka OcoOenHocT  OHEHKH  3(PPEKTUBHOCTH  yHPaBICHUYECKHUX
s dexTuBHOCTH pemieHnid. MeTo10I0THYECKUE MOAXOAbI K OlleHKe 3((HEeKTUBHOCTH

1 KOHTPOJIb
WCIIOTHEHUS
yIpaBIEeHYECKIX

pelieHu

yhOpaBieHUYEeCKUX pemieHud. OpraHu3anusi BBINOJIHEHUS NPUHATHIX
pemieHUM. MeToabl KOHTPOJISI M MEXaHU3M €ro OCYILECTBIICHMUS.
CouunanbHO-TICUXOJIOTUYECKUE  ACNEKTHl  KOHTPOJISI U OLICHKH
UCTIOJIHEHUS pelleHui. JlnarHoctuka BO3MOXHBIX KOH(IMKTOB M
paspaboTka Mep 10 HUX paspeuleHu0 IpU  peanus3aluu
ynpapieH4YeckuX pemeHuil. CyIHOCTh M BHUJABI OTBETCTBEHHOCTH.
HpascTBeHHas, couualbHas MW DKOJOIMYECKas OTBETCTBEHHOCTH

PYKOBOOUTEIIA 3a pC€alin3alluio YIIPABJICHUCCKOTI'O PCIICHU .

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH 110 JUCHUIIJIMHE

Ne Haumenoeanue pazoena Buowt yueonoun | Oopazoeamenvhvle mexuonozuu
n/n padomul
1. OpranuzanroHHbIE aCTIEKThI Jlexuns 1 Jlexuus-Bu3zyanuszanus
nporecca pa3paboTKy U MPUHATHUS Cemunap 1 Pa3Bepnyras Gecena. Pazoop
peLIeHUI KOHKPETHBIX CUTYalLlUM.
2. KauecTBo B pa3zpaboTke Cemunap 2 PaszBepnyras 6ecena. Pazoop
YNPABJICHIECKUX PELICHHUH KOHKPETHBIX CUTYallUuH
3. MeTtonpl pa3paboTKu, MPUHATHS U Jlexmus 2 Jlekuus-Busyanusauus
OIITHMHU3AIMH YIIDaBICHYCCKHX Cemunap 3 Pa360p KOHKpETHBIX cUTyarui
pelieHuit
4. TexHomorus pa3pabOTKU pa3HbIX Jlexums 3 Jlexuus-Bu3yanuzanus
BUJIOB YIIPABICHYCCKHUX PCLICHHI Cemunap 4 CemuHap-auCKyCCus.
5. Oco0eHHOCTH MPUHSTUS Pa300p KOHKPETHBIX CUTyaluit
YIPaBIECHYECKUX PELICHUN B Cemunap 5
pa3IMYHbIX 00JaCTSIX SKOHOMUKH
U cdepax IesaTeTbHOCTH
NPEANPUATHI




Onenka 3 (HeKTUBHOCTH U Jlexmus 4 Jlexuus-Buzyanuzanus

KOHTPOJIb HUCIIOTTHCHUA Cemunap 6 CemuHap-auckyccus
YIPaBJICHYECKUX PEIICHHUH

B nepuon BpeMEHHOro NPUOCTAHOBJIEHUS MOCEIIEHUS OOYyJaroIlMMUCS IMOMELIEHUH U
tepputopun PITY. s opranusanmuu ydeOHOro Impouecca ¢ HPUMEHEHMEM 3IJIEKTPOHHOIO
06y‘ICHI/ISI U JUCTaHIIMOHHBIX O6pa30BaTeJIbHLIX TEXHOJOTHI MOT YT OBITb HCIIOJIL30BAHBI
cieayrouye o0pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJCO-JIEKIIWH,

— OHJIAMH-JIEKIIUY B PEKUME PEAIBHOIO BPEMEHU;

— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y‘I€6HI)I€ HOCO6I/IH, HAay4YHBIC U3AaHWA B DJICKTPOHHOM BUAC U
JOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeJIbHBIM pecypcam;

— CHCTEMBI JJIs JIEKTPOHHOTO TECTUPOBAHMSI,

— KOHCYJIbTallHU C UCII0JIb30BAHHUEM TCICKOMMYHUKAINOHHBIX CPCACTB.

5. OHEHKA IINTAHUPYEMBbIX PE3YJIbTATOB OBYUYEHUSA

5.1. CucTeMa OleHUBAHU A

B mpouecce n3ydeHus Kypca MPOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUN CTYJIEHTOB B
cootBercTBUU ¢ [lonoxenuem PITVY o ero nposenennu. OH mpeanosaraeT ydyeT pe3ysbTaToB
CaMOCTOSITEIIbHOM pa6OTI)I 110 BBIIIOJJHCHHUIO THUIIOBBIX M CHTYAallMOHHBIX SajlaHI/IfI, a TaK¥XeE
CTETIEHHU Y4aCTHs CTYJICHTOB B 00CYK/IEHHMH BOIPOCOB HA CEMMHAPCKHUX 3aHATHSX.

OneHka 3HaHUM TNpeacTaBiIsgeT COOOI COBOKYIMHOCTh PA3UYHBIX IOKa3zaTesell paboThl
CTyAE€HTa B TedeHUe Bcero npouecca oOyuenus. Ilo kypcy «TexHomoruu pa3paboTKu
YIPaBICHUYECKUX PEIIEHUI» MpeaycMaTpuBaeTcsl TEKYIIUH KOHTPOJIb YCIEBAaeMOCTH B (dopme
OIpocCa Ha 3aHATHUAX, TCCTUPOBAHUSA, BBIIIOJHCHUEC IPAKTHYCCKUX 3ajlaHI/II\/'I. HpOMC)KyTO‘IHI:Iﬁ

KOHTPOJIb IPOBOAUTCA B (bopMe OK3aMCHa.

MaxkcumanbHO€E KOJTUYECTBO

®opma koHTpoJIs (0yHast popma) 6aoB
3a oiHy paboty Bcero

1. Yuactue B 00CyXA€HUU TEOPETUUECKHX BOIIPOCOB 3 Gamna 9 6amioB
Ha CEMUHAPCKUX 3aHITHSX
2. BeimomHeHwe npakTHYeCKuX 3aIaHni 3 Gamna 30 6amoB
Ha CEMMHAPCKUX 3aHATHSX, Pa300p CUTYaIMi Mo Kercam
3. UtoroBast KOHTpOITbHASI paboTa 21 6ann 21 6ann
4. IlpomexyTouHas arrecTauus (3K3aMeH) 40 GannoB
5. UToro 3a cemecTp (IUCIMILINHY) 100 6amtoB
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OreHKa «3a4TEeHO» BBICTABIISIETCS oOydJaroemMycs, HaOpasmiemy He MeHee S0 0amioB B

pe3yJibTaTe CyMMHUpPOBaHUsl OAJUIOB, MOJIYYEHHBIX MPHU TEKYIIEM KOHTPOJIE U NPOMEKYTOUHON

arrectanuu. [lomydeHHBI COBOKYIHBINA pe3ynbTaT (MakcumyM 100 6aiioB) KOHBEpTHUPYETCS B

TPaJMLMOHHYIO IIKally OIIEHOK M B IIKaly OIEeHOK EBporelckoil cuctembl mnepeHoca U

HakorieHus kpeautoB (European Credit Transfer System; namee — ECTS) B cooTrBeTcTBUM €

TaOIUIICH:

100- 6anabHas TpaauumonHas mKana HIxana
mKaJa ECTS
95-100 OTJIMYHO 3a4TCHO A

83-94 B
68-82 XOpOIIIO C
56-67 yIIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJICTBOPHUTEIHLHO HE 3a4TCHO FX
0-19 F

5.2. Kputepuu BbICTABJIEHHUS OLIEHOK

Banany/ Onenka
HIKAJIA no
ECTS | mucuumiunne

KpuTepnn OLCHKHU pe3yabTaToOB
Oﬁy‘leﬂl/lﬂ Mo AMCHUIIJINHE

100-83/ | «oTmmuHOY/
«3a4TEHO
A,B
(oTnnuHO)»/
«3a4TECHOY

BeicraBisiercst o0y4aromemycs, €Cii OH IIyOOKO W TPOYHO YCBOMII
TEOPETUYECKH U PaKTUYECKUN Mmarepua, MOXKET
MNPpOACMOHCTPHUPOBATE 3TO HA 3aHATHAX U B XOAC HpOMe)KyTOqHOﬁ
aTTeCTallHH.

OO0yuarmuiicss HWCUYEPTBIBAIONIE W JIOTHUYECKH CTPOMHO U3JIaraeT
yueOHbI MaTepuay, yMmeeT YBA3bIBaTh TEOPUIO C MPAKTUKOIM,
CIIPaBIISIETCS c perneHrneM 3amad npoecCHOHATEHON
HalpaBIEHHOCTH  BBICOKOTO  YPOBHS  CJIOXHOCTH, IPAaBUIbHO
000CHOBBIBAET MPUHSATHIE PEILICHUS.

CBoOOHO oOpHeHTHpyeTcss B Yy4eOHOM M INpodeccuoHANIbHON
JauTeparype.

Onenka Mo AMCHUUIUIMHE BBICTABISETCS OOy4aromemMycs ¢ y4éTom
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTAIIH.
Komnerennuu, 3akpeniéHHble 3a JUCHUILUIMHON, chopMHUpOBaHBI Ha
YPOBHE — «BBICOKHII».

82-68/ «XOpOIIOoY/
C «3a4TEHO
(xoporo)y»/
«3aUTCHO

BeicraBisiercss oOyuaromieMycs, €ciid OH 3HAaeT TEOPETUYECKHH WU
MPAKTUYECKUI MaTepuall, [paMOTHO M MO CYIIECTBY M3Jlaraer ero Ha
3aHATHAX U B XOAE NPOMEXKYTOUYHOW arTecTaluy, HE JAOIycKas
CYILECTBEHHBIX HETOYHOCTEH.

OOyuatomuiics MpaBUJIBHO NMPHUMEHSET TEOPETHUECKUE MOJI0KESHUS
OpU  pelIeHWH  MPaKTUYECKUX  3a7ad  NpodeccruoHaIbHON
HAIpaBJIEHHOCTH  PAa3HOIO  YPOBHSL  CJOYKHOCTH,  BIJAJEET
HEOOXOAMMBIMU JIJIsl 3TOTO HaBBIKAMU M IPHUEMaMHU.

JlocTaTouHO ~ XOpOIIO  OpPHEHTUpyeTcs B y4eOHOM |
npodeCCHOHATILHOM JINTEpaType.
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OneHka Mo AMCHUUIUIMHE BBICTABISETCS OOydaromemycs ¢ y4éTom
PEe3yJbTATOB TEKYILIEH U MPOMEKYTOUYHOM aTTECTALINU.
Komnerennuu, 3akperniéHiblie 3a JUCHUILUIMHON, chopMHUpOBaHBI HA
YPOBHE — «XOPOILIUID.

67-50/ «yIOBJIETBOp | BricTaBisercs oOyuaromemMycs, eciiu OH 3HaeT Ha 0a30BOM YpOBHE
D.,E UTEIIBHOY TEOPETUYECKUI W MPAKTUYECKUN MaTepHal, JIOMyCKAaeT OTICNIbHBIC
/«3a4TeHO OIIMOKYU MPH €ro U3J0KEHUH Ha 3aHATHIX U B X0J1€ TPOMEKYTOUHOMN
(ynoBieTBop | aTTecTaluu.
UTEJIBHO)»/ OOyuyaromuiicss HCHBITHIBACT ONpeAeNEHHbIE 3aTpyJHEHUs B
«324TEHOY NPUMEHEHUHM  TCOPETHYECKUX  MOJIOKCHWA  TPH  PEIICHUU
MPaKTUYECKUX  3a7ad  MpodeccHOHAIbHOM  HANpaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOKHOCTH, BJaJ€eT HEOOXOAMMBIMU ISt
ATOro 6a30BBIMU HAaBBIKAMU U MPUEMaMHU.
JleMOHCTpHpYeT  JOCTaTOYHBIA  ypOBEHb  3HAHHUS  Y4eOHOH
JUTEPaATYypPHI MO TUCHUTUIUHE.
OneHka MO JUCHUIUIMHE BBICTABIAETCS OOydaromeMmycs ¢ y4€Tom
pPe3yNbTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTeCTaIiu.
Kommnerenmmu, 3akperi€HHbIe 32 JUCHUTLIHHON, COPMHUPOBAHBI HA
YPOBHE — «JIOCTAaTOYHBII.
49-0/ «HEYNOBJIETB | BricTaBisieTcss oOydarliemycs, €clii OH He 3HaeT Ha 0a30BOM
F.FX OpUTENbHOY»/ | YPOBHE TEOPETUYECKUN U TMPAKTUYECKUH MaTepual, IOIyCKaeT
HE 3aUTCHO rpyObie OMMOKM TPH €ro H3JIOKEHHH Ha 3aHATUSX M B XOJE

IIPOMEXKYTOUYHOM aTTecTaluu.

OOyyaromuiicss ~ WUCHBITBIBAET  CEpPbE3HBIE  3aTPyIHEHUS B
IPUMEHEHUN  TEOPETHYECKUX  IOJIOKEHMH  IIPU  PELIECHUU
NPAKTUYECKUX  3aJad  Npo(ecCHOHAIbHON  HANpaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BJIaJieeT HEOOXOAUMBIMU IS
ATOr0 HAaBbIKAMU U MPUEMAMH.

JleMoHCTpHpyeT (QparMeHTapHble 3HaHHMs y4yeOHOM JMTepaTypsl 1O
JTUCIUIINHE.

OrneHka MO JUCLUUIUIMHE BBICTaBIISETCS oOydaromemycs ¢ y4€Tom
PE3yNbTATOB TEKYIIEW U POMEKYTOYHON aTTECTALUH.
KomnereHnmm Ha ypOBHE <«JOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCIUIINHOM, HE CPOPMUPOBAHBI.

5.3 OneHouHbIe cpeacTBa (MAaTEPHAJIbI) JIs1 TEKYILIEro KOHTPOJIS yCIIeBaeMOCTH,
HpOMe)KyTO‘IHOﬁ arrecranmumu oﬁyqamumxcsl o AMCHMIIJINHE

TunoBoe TecToBoe 3a/1aHue MO Kypcy

«Pa3paboTka 1 IpUHATHE YIIPABIEHUYECKUX PEILICHHUI»

YxkakuTe HOMep NPaBUJIBHOIO OTBETa
Mogenpio mporecca MOATOTOBKM U peaTu3alMd YIPaBICHUYECKOIO PEIIEHUS MOYKHO

Ha3BaThb:

1) TEXHONOTMYECKYIO CXEMY Ipoliecca MOATOTOBKU U IPUHSATHSI peIIeHUs
2) obmeH nHpopmanueit pabOTHUKOB amnmapara yrnpaBJIeHUs

3) npaBuiia MOBEIECHUS PYKOBOJUTENS U UCIIOJIHUTENEH

4) coBemmanne y pyKOBOAUTENS

YxkakuTe HOMep NPaBUJIBHOIO OTBETa
B ycnoBusix crparerndeckoro ynpasiaeHHs JOKHbI IPUHUMATbCS:
1) ypaBHOBEIIEHHBIE PELICHHUS
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2) OCTOPOXKHBIE PELLICHUS
3) pelieHus, OCHOBAaHHbIE Ha CYXICHUU
4) palyioHaIbHbIE PELICHUS

Yka:xkuTe HOMepa BcexX NPaBUIbHBIX 0TBETOB

K ¢yHKIMSIM MexaHuW3Ma NPHUHATHS PEHICHUH B CHUCTEME YIPaBJICHHUS OpraHU3aIluu
OTHOCSTCS:

1) npeaBuaeHue mpodiaem

2) TMarHOCTHKA

3) MOTHBaIIUS UCTIOJTHUTEICH

4) KOHTPOJIb 32 pealiu3anueil peleHuit

YkaxuTe HOMep NPABUJIbHOIO OTBETA
Tomnonorudecknue MEeTo bl SIBJISFOTCS PA3HOBUIHOCTBIO:
1) rpaduuecknx MeTomOB

2) aKTUBU3UPYIOIIUX METOI0B

3) METO/I0B pUCK-MEHEIKMEHTA

4) BKCIIEPTHBIX METOJIOB

5) HehopmMaIbHBIX METO/IOB

YkaxuTe NpaBUJILHYIO MOCJIE10BATEIbHOCTD

[ToaroToBka M NMpHUHATHE CTAHAAPTHOIO YIPABIEHYECKOTO PEIICHUS OCYILECTBIISIETCS B
CJICIYIOIIEM MOPSAKE:

BbIpabOTKa albTepHATUB

OTIpeJIeIICHUE JKeNATeIbHBIX XapaKTePHUCTUK

oTpeJieJIeHUe prcKa

OIIEHKa pUCKa

MOCTAHOBKA LIEJIN PELICHUs

NPUHSATHE PEIICHHS

CpaBHEHHE aJIbTePHATUB

YCTaHOBJICHHE KPUTEPUEB PEILICHHSI

YkaxuTe HOMEP NPABUJIbHOTO OTBETA

OCHOBHBIM HEIOCTAaTKOM CETEBBIX MOJIEIEH SABISETCS:
1). TpyAHOCTB TIPECTABICHUS

2). cyObEKTUBHOCTb OLIEHKU

3). HEBO3MOXHOCTH MPOBEJCHUS ONTUMHU3 AT

4). HEOJTHO3HAYHOCTh KPUTEPHUEB ONTUMH3AIIUU

5). CIOXHOCTH PacyeTOB

Ykaxkure HoMepa BceX NPAaBUJIbHBIX OTBETOB
KasyasipbHOE MOAENTMpPOBaHUE — ITO:

1) uHTYUTUBHOE

2) UMHUTAIIMOHHOE

3) NpUYUHHO-CIIEICTBEHHOE

4) npocroe

5) cinoxHOE

YkaxuTe HOMep NPABUJILHOIO 0TBETA

Uucio mnpuriamaemMpix CHEUUATUCTOB B TEXHOJOTHSX SKCHEPTHOIO OIEHUBAHMS
oTpeensercs:

1) MakCUMyMOM JTIOCTOBEPHOCTH
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2) MUHUMYM 3aTpaT
3) MaKCUMyMOM JIOCTOBEPHOCTH IPH OIpaHUUYEHHBIX 3aTpaTax
4) MUHUMYM JIOCTOBEPHOCTU IIPY MUHUMYME 3aTpaT

Ykaxute HOMep NPABUJIbHOIO OTBETA

OnpenenuTs HEPapXUI0 IPUYUH U CIEICTBUNA, KOTOpask BEAET 0 TOYKH, B KOTOPOH MOKHO
IPEIIPUHATH IEHCTBUE, YCTPAHSIOLIEE IPUUMHY, O3HAYAET YTO:

1) nocTpoeHa cereBasi MOJENb

2) noCcTpoEeHa NPUUNHHO-CIIEICTBEHHAS 1IETIb

3) mocTpoeHa MOAEIb peIIeHUs

4) OCTPOEHO «JIEPEBO PELLICHUI»

TunoBble KOHTPOJIbHBIE BOIIPOCHI K 3a4€Ty 10 KypCy
«Pa3paboTka U IpUHATHE YIIPABIEHUYECKUX PEILICHUI»

1. Conepxanue u craguu npouecca NpuHATHS YP: aHanu3 cuTyanuu U OLEHKA CTENEHU
Ba)XHOCTH, BBISIBJICHHE OrpaHudeHUi. CyIIHOCTh OrpaHUYMBAIONIINX (PAKTOPOB.

2. OpraHuzanus KOJUIEKTUBHON paboThI 10 pa3paboTKe U peaau3aliy YIpaBIeHYECKHX
pelIeHU.

3. XapakTepuCcTUKa OCHOBHBIX JJIEMEHTOB CHUTYAaIlMH, BUJIBI MPEICTABICHUS CHUTYAIUH,
dopmanu3anus 3a4a4y yIpaBiICHUS U ONKMCAHMS IIPOLECCa IMPUHATUS PEUICHUS METOIOM Tpex
KOMIIOHEHT.

4. Metoapl aHanM3a U JUArHOCTHKU BO3HUKAIOMIMX MpobOsieM. OOmas xapakTepucTHKa
METOJIOB aHaJM3a CUTYallMd U BBISIBICHUS IIPOOJIEMBI B IIpoliecce pa3paboTKU yIpaBIEHYECKUX
peLeHui.

5. XapakTepucTUKa METOAOB cOopa uHpopMauuu B Tpolecce pa3pabOTKH
ylpaBiieHYeCKUX pemieHuil. Tabnuua pemenuii. Matpuna pemeHui.

6. CymHOCTh MeTOJa OJKCIEPTHBIX OICHOK. YCIOBHS (OPMHPOBAHUS HKCIEPTHBIX
rpym.

7. CpaBHHUTENbHAs XapaKTEPUCTHKA METOAOB ompoca 3KcnepToB. DakTopsl BBIOOPaA
METO/a OIIPOCA DKCIIEPTOB.

8. Tomomornveckne MeETOABI (CETEBOE MOJCIHPOBAHWE) B TIPOIECCE TOATOTOBKHA M
npuHsTHS perieHnii. HaznaueHne u 0coOEHHOCTH.

9. OcoOeHHOCTH MNPHUHATUS PELICHUH B Pa3IUYHBIX cdepax AesTeNbHOCTH (Majblit
Ou3HeC, MApKeTHHT, chepa yCayr U T.1.).

10. ®opmupoBanue KoHIenmuud pucka B padorax P. Kantmmebona u @. Haiira.
CoBpeMeHHOE COCTOSTHUE M TpPHUMEHEHHE TEOpPHUH pHUCKAa B OTEYECTBEHHOM M 3apyOexHOU
XO3AMCTBEHHOU J1E€ATEIbHOCTH.

11. Cpena npunATHS pelIeHU. YCIIOBUS ONPEAEIEHHOCTH, HEONIPENEIEHHOCTH U PUCKa.

Ob6nactu (30HBI) PUCKA, UX XapPAKTEPUCTUKA U TOCTPOCHHE
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12. TloHsiTHE CTENEHW PHCKAa W CIOCOOBI OIEHKHW CTENEHW pPHUCKA YIPABICHUYECKUX
peIIeHU B YCJIOBUSX WHBECTUIIMOHHOHN JEATEIHHOCTU. YCIOBUs 3(D()EKTHBHOTO yIpaBlieHUS
PUCKOM. PHCK IpUHATHA U peanu3anyy peleHu.

13. OcHoBHBbIE pakTOPHI MOBBIIICHHS YPHEKTHBHOCTH Y P.

14. Metonpl OLEHKH HKOHOMUYECKOW 3 EKTUBHOCTH YIPABICHYECKUX PEIICHUMN:
KOCBEHHBI METOJ, METOJ| OIICHKHM OOBEMHBIX IIOKa3aTeliell W YAENbHBIX Ka4eCTBEHHBIX
IIOKa3aTeIICH.

15. Omnenka sxoHOMHUYECKON 3(H(PEKTUBHOCTH KOMMEPUYECKHUX PEIICHH.

16. CounanbHO-TICUXOJIOTHYECKHUE ACTIEKThI KOHTPOJIS U OL[EHKU UCTIOJIHEHUSI PeIlIeHUH.

17. TlpuuuHbl BO3MOXHBIX KOH(UIMKTOB M pa3paboTka Mep IO HMX pa3pelieHuI0 Ipu
pean3alyy yupaBieHYeCKUX PEeLICHUH.

18. Cymmnocts u Buabl otBerctBeHHocTu JII[IP. HpaBcTtBennas, conuanbHas u
9KOJIOTHYECKas OTBETCTBEHHOCTh PYKOBOJUTEIS 32 PEAIM3alUI0 YIIPABIEHYECKOTO PEIICHUS.

19. Crunmm npuHATHS YIPaBICHYECKUX PEIICHUI.

20. YmupasieHHe U3MCHCHUSMH TTPH MPUHATHH U PEATU3ALUH YIIPABICHUCCKUX PEIICHHM.

21. Tlcuxonorus TMOBEACHHUS PYKOBOJAUTENEH B PA3NMYHBIX CUTYallUsAX MHPUHITUS

pelIeHU.

6. YY4EBHO-METOJUYECKOE U UTHOPOPMALIMOHHOE OBECIIEYEHUE
JUCUMUIIAHBI

6.1. CHHCOK HCTOYHUKOB M JINTEPATyPhI

Hcrounuku

Koncturynus Poccuniickoit ®enepaunn ¢ kommeHTapusimu Koncrurynnonsoro Cyna PO.
—4-e 3. - M.: UHOPA-M, 2008. - 200 c.

I'paxxnanckuii kogekc Poccuiickon @enepanuu. - M.: THOPA-M, 2008. - 496 c.

Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKOHOAATENHCTBA
P®, 07.01.2002, N 1 (u. 1).

Jlutreparypa ocHOBHast

['ony6xoB E.I1. MeToasl mpuHSTHS yIIpaBlIeHYECKUX pemieHni B 2-X 4. Yactp 1: yueOHUK
U TIPaKTHKYM /IS akajieMudeckoro 6akanaspuara / E. I1. ['onyOkoB. — 3-e u3f., ucnp. v Jom. —
M.: UznatensctBo FOpaiit, 2018. — 183 ¢. — (Cepusi: bakanaBp. AkageMu4yeckuit Kypce).

['ony6xoB, E. I1. MeToas! npuHSTHS yIpaBieHYeCKUX pemieHui B 2 4. YacTp 2: yd4eOHUK U
MPaKTUKYM Il akagemudeckoro OakanaBpuara / E. I1. ['omyOkoB. — 3-€ u3a., ucop. ¥ 101, —

M.: U3parensctBo FOpaiir, 2018. — 249 c¢. — (Cepus: bakanaBp. AkageMuueckuii Kypce).
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Jlomakun A.JI. YnpaBnendeckue pemenus: Yue6. mocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-¢ uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

PyOunnckuii A.A. MeToasl U MOJENN TMPUHATHS YIPABICHYECKUX PEIICHUH. YUEeOHUK U
npakTukyMm. / A.A. Pyounnackuii. — M.: M3gatensctBo IOpaiit, 2017. — 526 c.

Tpodumona JI.A. MeToasl IpUHATHS YIIPABIECHYSCKUX PEUICHUN. YUEOHUK U TIPAKTUKYM.
/ JI.A. Tpodumona, B.B. Tpodumos. — M.: U3natenbctBo FOpaiit, 2015. — 335 c.

Yponosckux B.H. VYmpaenenue puckamum mnpeanpusitus: Yue6. mocobue / B.H.
Yponosckux. — M.: By3osckuit yueonunk: MHOPA-M, 2017. — 168 c¢. [BBC, znanium.com]|

IOxaeBa B.C. Ilpunsarue ymnpaBnenueckux pemennii: YueOnuk / B.C. lOxaeBa, E.B.

3yb6apesa, B.B. UyBukosa. — M.: U]] «/lamkos u Koy, 2010. — 324 c.

Jluteparypa nononHUTENbHAS
bycos B.W. YmpaBnenueckue pemieHus. YUeOHUK JUIsl akaJeMHuecKoro OakanmaBpuara. /
B.1. bycos. - M.: U3narensctBo FOpaiit, 2017. — 254 c.
Manepa A.I'. MoaenupoBaHnue U MPUHATHE PEIICHUN B MEHEKMEHTE. PykoBOICTBO miis
Oyayumx Ton-mMmeHemkepoB. Yueobuuk. — M.: M3parenscto JIKU, 2017. — 688 c.
VYmpasnenuyeckue pemenus. YueOuuk / [lox pex. FO.B. MepkypbeBoit. — M.: I[Ipocmekr,

2017. -384 c.

6.2. [lepeuens pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKAIIMOHHOM CeTH
«HHTepHeT»
Hyne3on A.A. [181 Pa3paboTka ynpaBieHUecKuX penieHuid: yaeOHuk / A.A. Jlynb30H. —
Tomck: U3a-Bo Tomckoro nonutexuuueckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporoga E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [Tuporosa. —
VabsHosek: Yal'TY, 2010. - 176 c.
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHBI

Jlia oOecniedyeHuss AucuMILIMHBL «Pa3paboTka W NpUHATUE YNPABIECHUYECKUX PELICHUI»
UCIIOJIb3YeTCs MaTepUaIbHO-TEXHUUECKast 6a3a 00pa3oBaTeNbLHOrO YUpPEXKIECHUS:

KOMIThIOTEPHBIC KJIaCCHI M Hay4yHas ouOimoreka PITY.

CocraB nmporpaMMHOT0 00€CTICUCHHUSI:
1. Windows
2. Microsoft Office

[TpodeccrnonanbHbIe MOJTHOTEKCTOBBIC 0Aa3bI JTAHHBIX:
HanuonansHas snekrponnas 6udaunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snektponHast 6ubimorexka Www.elibrary.ru
Onekrponnas oudiauoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

© N o o~ w DN PE

WNHpopmaninoHHbIe CLIPaBOYHBIE CUCTEMBI:
1. Koncynbtant Ilmtoc

2. I'apant

8. OBECIIEYEHUE OBPA30OBATEJIBHOI'O ITPOLECCA
JJIs1 JINL C O'PAHUYEHHBIMU BO3MOKXHOCTAMMU 310POBbA

B xone peanuzanuy IUCHUIUIMHBI UCIIOJIB3YIOTCS CIECAYIOINE JOTOJIHUTEIBHBIE METOIbI
00y4deHHs1, TEKYIIEro KOHTPOJSl YCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTallii 00YJaroIIUXCs B
3aBUCUMOCTH OT UX MHAUBUIYATBHBIX OCOOCHHOCTEH:

* JUIS CIENbIX W ClHa0OBHUIAIIMX: JIGKIUH O(GOPMIISIOTCS B BHJE DJIEKTPOHHOTO
JIOKYMEHTA, JOCTYIIHOIO C IOMOIIBK KOMIIBIOTEPA CO CIELHAIU3UPOBAHHBIM IPOrPaMMHBIM
obecrnieueHreM; MIChMEHHBIE 3a/IaHUS BBITIOIHSAIOTCS Ha KOMIBIOTEPE CO CTIIEIHATU3UPOBAHHBIM
MPOTrpaMMHBIM O0ECTIEeYeHHUEM M MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBAETCS
WHJIUBUIyAIbHOE paBHOMEpPHOE ocBelleHre He MeHee 300 JIFOKC; 711 BBITIOJTHEHUS 3a1aHus TIPU
HEOOXOUMOCTH  TIPENOCTABISACTCS  YBEIMUMBAIOIIEE  YCTPOMCTBO;  BO3MOXHO  TaKke

HCIIOJIB30BaHHUC COOCTBEHHBIX YBCIMYHBAOIINX YCTpOﬁCTB; IIMCHbMCHHBIC 3aJaHus
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O0(OPMIIIOTCST YBEJIIMYEHHBIM HMIPUPTOM; 3K3aMEH U 3a4€T NPOBOIATCS B YCTHOM hopme mim
BBITOJIHSIOTCS B MIUCBMEHHOH (popMe Ha KOMIIBIOTEpE.

* N TAYyXUX M cHaboCHbplIamuX: JIEKIUH O(QOPMISIOTCS B BHIEC 3IIEKTPOHHOTO
JOKYMEHTa, JH0O0 MpelocTaBiseTcs 3BYKOYCHIIMBAIOILAS —amnmnaparypa HWHIUBUAYaJIbHOIO
[I0JIb30BAHUS; NMUCbMEHHBIE 3aJaHUS BBIINOJHAIOTCS HAa KOMIBIOTEPE B MUCBMEHHOH (hopme;
9K3aMeH U 3a4€T MPOBOAATCS B MUCBMEHHOH (popMe Ha KOMITbIOTEPE; BO3MOXKHO MPOBEICHHUE B
dbopMe TecTUpPOBAHHSI.

* IS MLl C HAapyLIEHUSIMH ONOPHO-ABUIaTeIBbHOIO ammnapaTa: JIEKIUH OQOPMIISIOTCS B
BUJE  OJJEKTPOHHOIO  JOKYMEHTa, JOCTYIHOIO €  IIOMOLIBIO  KOMIbIOTEpa  CO
CHENHUATU3UPOBAHHBIM MIPOTPAMMHBIM 00ECTI€YCHNEM; MTUCHhMEHHBIC 3aJJaHHs BBIIOJIHIIOTCS Ha
KOMITBIOTEPE CO CHEIHAIM3UPOBAHHBIM TPOTPaMMHBIM OOECIeueHHeM; 5K3aMeH M 3a4éT
HPOBOJATCS B YCTHOW (hOpME MM BBINOJIHSIOTCSA B MMCbMEHHON (JOpME Ha KOMIIBIOTEPE.

[Tpu HEOO6XOIMMOCTH NPeTyCMaTPUBACTCSl YBEJIIMUEHUE BPEMEHH U1 TOJrOTOBKH OTBETA.

[lponienypa  mpoBefeHHS  MPOMEKYTOYHOW  aTTeCTallMd Ui OOyYaromuxcs
YCTAHABJIMBACTCS C Y4YETOM WX HMHIMBUAYAIBHBIX TICHXO(U3MYECKHX OCOOEHHOCTEH.
[TpomesxyTouHas arTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO HTAIIOB.

[Ipu mpoBeneHHH MpoLEAypbl OLEHUBAHMS Pe3yJbTaTOB OOYyUEHHUsS IpeaycMaTpUBaeTcs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAJIbHBIMHU
OCOOEHHOCTSIMU 00YYaIOIIUXCS. DTU CPEACTBA MOTYT OBbITh IPEIOCTABIIEHBl YHHUBEPCUTETOM,
WJINA MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTRA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3YJbTaTOB OOyUeHHUs JIONyCKaeTrcs C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaeTcst 10oCcTyl K MH(GOPMalMOHHBIM U OMOIHOrpaduyecKkuM pecypcam B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opMmax, aalTUPOBAHHBIX K OTPaHUYEHUSM HUX
3J1I0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

* JUIA CJeNbIX U cIaboBUIAIIMX: B MEYATHON (opMe yBETUUYEHHBIM IpUPTOM, B hopme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

* N THYyXUX U crabociblalmiux: B TeyaTHOH ¢opme, B (opMme 3IEKTPOHHOTO
JIOKYMEHTA.

* s OOYYalOUIMXCS C HApYIICHUSMH OTOPHO-IBUTATENIBHOTO alapara: B IMEeYaTHOU
dbopme, B popMe AIEKTPOHHOTO TIOKYMEHTA, B hopme ayauodaiiia.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHON paOoThl, HaydHas
O6u0nMoTeKa M MHbIE MOMEIICHUS ISl 00Y4YeHHUS OCHAIIEHBI CIENUATbHBIM 00OpYAOBAaHUEM U

yu4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEICTBAMU O0yUEHUS:
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* JUIA CIENBIX U CIA0OBHIAIINX: YCTPOMCTBOM JJIsl CKAHUPOBAHUS M YTEHUS C KaMepou
SARA CE; nucnineem bpaiins PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

* IS TIYXUX U cIa0OCHBIIIANINX: aBTOMATU3UPOBAHHBIM PAa0OYMM MECTOM ISl JTFO/IEH ¢
HapyIIEHHEM CIIyXa U CIa0O0CIBIIIANINX; AKYCTUIECKUH YCUIINTEh U KOJIOHKH;

e Ui oOydaromuxcss € HApyOICHUSIMH  ONOPHO-JIBUTaTEJIbHOTO  ammapara:
NEPEABIKHBIMU, PETYIUPYEMBIMH 3proHoMuueckuMu mapramu CH-1; KOMITBIOTEpHOM

TEXHUKOM CO CIICUAJIbHBIM MTPOTpaMMHBIM o0ecrcUCHUEM.

9. METOAUYECKHUE MATEPUAJIBI
9.1. IlnaHbl NPaAaKTHYECKUX (CEMHUHAPCKHUX) 3aHATHIA

Cemunapckoe 3ansitue 1. Mozenu npoiiecca npuHATHs petieHui (2 yaca).

H@Zb sanAamusd: OBJIAICHUC HABBIKAMH IIPAKTUYCCKOIO HCIIOJIb30BaAHUA MoOJene u

METO/IOB B PEIIEHNN KOHKPETHBIX CUTYaIUH.
@opma npogedeHus — paKTudeckas pabora, TUCKYCCHSI.

Bonpocwt ons ob6cyscoenus:

1. CpaBHuTENbHBIN aHaNM3 JEHCTBYIOIIUX KiIacCU(UKAIMKA YIpPaBICHUECKUX PELICHUH,
BBISIBJIEHHE CBSI3U C METOJIaMH U MOJENIsIMU pa3paboTku YP.

2. AHanu3 npoOJEeMHBIX CHUTyallMi: METOJ NPUYMHHO-CIEICTBEHHOTO aHaJIn3a, JIOTUKO-
CMBICIIOBOE MOJIETUPOBAHUE.

3. Mozenu u MeTobI pa3pabOTKH U MPUHATHS YIIPABICHYECKAX PEIICHUH.

Koumponvuvie sonpocswi:

1. Meroapl aHayiM3a W JUATHOCTUKU BO3HUKAOMIMX MpoOiem. OOmias XapaKTepHCTHKa
METO/IOB aHaJIHM3a CUTYAIlMH U BBISBICHUS MPOOJIEMBI B IIpOIecce pa3paboTKH yIPaBICHYECKUX
peLICHU.

2. Oco0eHHOCTH peNIeHWN, OCHOBAaHHBIX Ha HWHTYWUIIUH, CYKEHHH U MeToJax
HKOHOMUYECKOTO aHAN3a.

3. Xapaktepuctuka MeToioB cOopa wHpopMammm B TIpolecce  pa3pabOTKH

ylpaBJieHYeCKUX perieHuil. Tabnuua pemenuii. MaTtpuia pereHui.

Cnucox numepamypul:

Ocnosnas:
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I'onyoko E.I1. MeToasl MpuHATHS yIPaBIeHYECKUX pemeHuid B 2-X 4. YacTh 1: yueOHUK
U TIPAKTHKYM JJIs akajieMudeckoro 6akanaspuara / E. I1. T'omyOkoB. — 3-¢ u3., ucmp. u J10m. —
M.: UzparensctBo FOpaiir, 2018. — 183 ¢. — (Cepus: bakanaBp. AkageMuueckuii Kypce).

I'onyOkos, E. I1. Metoasl npuHATHS yIpaBJICHUYECKUX pemeHuid B 2 4. YacTh 2: yueOHHK
U IIPAaKTUKYM Ui akajgemudeckoro 6akanaspuara / E. I1. I'onyOkoB. — 3-e uza., ucnp. u 10m. —
M.: UzparensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AkageMuueckuii Kypce).

Jlomakun A.JI. YrpasneHueckue pemenus: Yueb. mocobue./ A.JI. Jlomakun, B.I1. Bypos,

B.A. MopomuH. - 2-¢ u3a. — M.: ®DOPYM, 2014. — 186 c. [ObC, znanium.com]

Jononnumenvuas.

PyOunnckmii A.A. MeToapl 1 MOJIENN TIPUHATHUS YIPABICHUYECKUX PEIICHUH. YUeOHHUK U
npakTukyMm. / A.A. Pyouunckuii. — M.: U3natensctBo FOpaiit, 2017. — 526 c.

Manepa A.I'. MonenupoBaHue U NPUHATUE PEIICHUN B MEHEHKMEHTE. PyKoBOACTBO 1St

Oynymmx Tom-MeHepkepoB. Yueouuk. — M.: U3marensctBo JIKU, 2017. — 688 c.

CemuHapckoe 3ausaTHe 2. JINYHOCTHBIN (DaKTOp B IPUHATHH perieHui (2 yaca)

Ueﬂb 3anAamusd.  OBJIAJCHHUC HABBIKAMHU IMMPAKTUYCCKOr'O HCIIOJB30BaHHUA MCTOJ0B

pa3paboOTKH yNpaBIEHUYECKUX PEUICHUH B PEIIEHNU Pa3HbIX BUI0B CUTYaIUH.

dopma npogedenus — IpaKTHUECKas paboTa, AUCKYCCHUS.

Bonpocwt ons ob6cysrcoenus:
1. TIlpeamoureHus, MPUTA3aHUSA U KOTHUTUBHBIE CTUIIH.
2. JIn4yHOCTHBIN (AKTOP B NPUHATHH PELICHUH.

3. CKpbITHIE TOBYIIKH TIPOIecca MPUHATHS PEIICHUN.

Konmponbnsie 6onpocuwi:

1. CpenctBa JMArHOCTHKH «PUCKOBAHHOCTH» U  «PAIlMOHATHHOCTH» B KadyecTBe
JIMYHOCTHBIX CBOMCTB.

2. VIHTemneKkTyalbHBIC CTPATETHH IPUHITHS PEIICHUN.

3. IIpob6rema MHTEpHpETAIMN U AUATHOCTUKU CKJIOHHOCTEH K PUCKY U PAIMOHAIBHOCTH

KaK JUYHOCTHBIX CBOMCTB

Cnucox numepamypul:

OcHogénas:

['onyOkoB, E. II. MeToas! npuHATHS yIpaBiIeHYECKUX pemeHui B 2 4. YacTp 2: yueOHUK
Y TIPaKTUKYM JUTsl akajgeMudeckoro 6akanaBpuara / E. I1. 'onmyOkoB. — 3-¢ u3a., ucnp. u A0, —

M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AkageMuueckuii Kypce).
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Jlomakun A.JI. YnpaBnendyeckue pemeHus: Yueb6. nmocoodue./ A.JI. Jlomakun, B.I1. Bypog,
B.A. MopomuH. - 2-¢ uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

Tpodumona JI.A. MeToabl MPUHATUS YIPABICHYECKUX PEIICHUH. YUYeOHUK U MPAKTUKYM.
/ JILA. Tpobumosa, B.B. Tpohumos. — M.: U3natensctBo FOpaiit, 2015. — 335 c.

IOxaeBa B.C. Ilpunsrtue ynpamneHueckux pemieHuii: Yueonuk / B.C. IOxkaeBa, E.B.

3yb6apesa, B.B. UyBukosa. — M.: ]| «/lamkos u Koy, 2010. — 324 c.

Cemunapckoe 3ausitue 3. IlpunsaTue pemeHuii mpu MHOTUX KpUTEpHsx (2 Jaca).

Llenv 3anamus: BKIIIOYUTH OOYYAIOIIMXCS B MPOLECC OOCYXKIEHUS CIIOPHOTO BOIpOCa IO
MHOTOKPUTEPUATILHBIM PEIICHUSIM, OIIEHUTh HUX YMEHHUE HHTEIPUPOBATh 3HAHUS Pa3IUYHBIX

06HaCTeﬁ, APTYMCHTUPOBATH CO6CTBCHHYIO TOYKY 3pCHUA.

Dopma npogedenuss — TUCKYCCHs, IpaKTHIECcKas paboTa.

Bonpocwt ons ob6cyscoenus:

1. Teopuss MHOTOKPUTEPUAIBHBIX PEIICHUH M CIENU(UICSCKAE BOIPOCHI, CBSI3aHHBIC C
HEOIPEICIICHHOCTBIO 1IEJIel U HECOM3MEPUMOCTHIO KPUTEPHUEB.

2. Mertoap! pemeHusi MHOTOKPUTEPHATBHBIX 3a1a4.

Koumponvnvie sonpocswi:

1. OntumaneHocTh 10 [Tapeto u mpo6iema BbIOOpa MPUHIIMIIA ONITUMAIBHOCTH.

2. Bompocsl, CBsI3aHHBIE C HEOIPEIEIIEHHOCTHIO IIeNIeH 1 HECOM3MEPUMOCTBIO KPHUTEPHEB.
3. [lpobnema yyera NPUOPUTETOB KPUTEPUEB, HOPMAIU3AIUS KPUTEPUEB, TO €CTh

NpUBEJICHNE KPUTEPUEB K eAMHOMY (Oe3pa3MepHOMY) MaclITa0y U3MEPEHUsI.

Cnucok numepamypuol:

Ocnognasi:

['onyOkoB, E. II. MeToap! npuHATHS yIpaBieHYeCKUX pemeHuil B 2 4. Yactp 2: yueOHUK
U TIPaKTHKYM /IS akajemMudeckoro 6akanaspuara / E. I1. ['onyOkoB. — 3-e u3f., ucnp. v Jom. —
M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AkameMuueckuii Kypc).

Jlomakun A.JL. YropasneHueckue pemeHusi: Yue6. nocooue./ A.Jl. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-e uza. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

Tpodumona JI.A. MeToabl NPUHATUS YIPABICHYECKUX pEeIICHHH. YUeOHUK U MPAKTUKYM.
/ JILA. Tpobumosa, B.B. Tpodhumos. — M.: UznatensctBo FOpaiit, 2015. — 335 c.

OxaeBa B.C. Ilpunstue ymnpaBieHueckux pemieHuid: Yueonuk / B.C. FOkaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: ]| «JlamkoB u Ko», 2010. — 324 c.
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Cemunapckoe 3ansitue 4. Yduer (akropa pucka M HEONPEACICHHOCTH B TPHUHSATHU

peuienuii (2 yaca).

Ueﬂb 3aHAmusd.; OBJIaJCHHUEC HAaBBIKAMH IIPAKTUYCCKOI'O HCIIOJb30BaHUA METOHO0B

pa3paboTKH yIpaBIeHYECKUX PEIICHUH B YCIOBUSX PUCKA.
Dopma npogedenus — IpaKTHUECKas padoTa

Bonpocwt ons obcyscoenus:

1. Onenka crenmeHW pHCKAa W pa3Mepa BO3MOXKHOTO yiiepda B HHBECTHIIMOHHOU
JESTSIIbHOCTH.

2. AHanu3 KOJUIGKTUBHBIX PEIICHHH, CBI3aHHBIX C PUCKOM.

3. INoBenenue JIIIP B ycinoBUsIX prcka U HEONPEAEIEHHOCTH.

KoumponvHuvie 6onpocuwi:

1. TloHsATHe cTemeHHW puUCKA M CHOCOOBI OLIEHKHM CTENEHH pPHCKa YIPaBIEHYECKUX
peLIeHUH B YCJIOBHMSIX MHBECTULMOHHOW JEATEIbHOCTH. YCJIOBUS 3()P(PEKTUBHOrO yHpaBieHUs
pUCKOM. PHUCK NIPpUHATHSA U pealin3aluy PEIICHHMN.

2. Cucrema ynpaBJeHUs! pUCKOM: OIIpeJIeNICHHE, CYLTHOCTb U COJIepKaHHE.

3. Ilpuembl cHuxeHus cTeneHu pucka. CTpaxoBaHME pPHCKOB, MpPEUMYIIECTBA U

HCOOCTAaTKH.

Cnucok numepamypbol:

OcHosHas:

PyGuunckuit A.A. MeToabl U MOJIENTU NPUHATHS YIPABICHYECKUX pelleHHH. YUeOHUK U
npakTukyM. / A.A. Pyounnckuil. — M.: U3narensctBo FOpaiit, 2017. — 526 c.

Tpodumona JI.A. Metoasl NpUHATUS YIPABIEHYECKUX PELICHUH. YUEOHUK U MPAKTHUKYM.
/ JI.A. Tpopumosna, B.B. Tpopumos. — M.: U3natenscto FOpaiit, 2015. — 335 c.

Yponosckux B.H. VYmpasnenue puckamu mnpeanpustus: Yue0d. mocobue / B.H.
VYponosckux. — M.: By3osckuit yueoauk: MHOPA-M, 2017. — 168 c¢. [OBC, znanium.com]

OkaeBa B.C. Ilpunstue ympasnenueckux pemeHuit: Yuebuuk / B.C. FOxkaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: ]| «JlamkoB u Koy, 2010. — 324 c.

CemuHapckoe 3auaTue 5. ['paduueckre METObl U TEXHOJIOTUN B MIPUHATHH pelIeHUH (2

qaca)

ueﬂb 3anAamusd.; OBJIQACHUC HABBIKAMU TMIPAKTUYCCKOrO MUCIIOJIb30BaHUSA rpa(pnqecm/lx

METOJIOB pa3pabOTKU YIPaBICHUECKUX PELICHHI.
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@opma npogedenus — paKTUdeckas pabora, TUCKYyCCHsl.

Bonpocul ons 0bcyscoenus:

1. AHanu3 1npoONeMHBIX CHUTyalMd: METOJ NPUYMHHO-CIEACTBEHHOIO  aHAJN3a,
quarpamma Mcukasel, TOrMKO-CMBICIIOBOE MOZCINPOBAHHUE.

2. Pazpabotrka u mnpunHsatne YP ¢ wucnonp3oBaHMEM TaOMUIBI PEIICHHWH, «IEpEeBa»

PELICHMI, CETEBBIX MOJETICH, KPUBBIX Oe3pa3muyusl.

KoumponvHule gonpocuwi:

1. Tomonormyeckue MeTONbl (CETEBOE MOJCIMPOBAHKME) B MPOIECCE IMOATOTOBKH U
npuHsTUS pelieHnil. HazHaueHne u 0cOOEHHOCTH.

2. TI'paduueckne MeTOabI UACHTHU(PHUKAUN MPOOJIEMbI: PUCYHKH, KPYTOBBIE TUATPAMMBIL,

rpaduku.

Cnucok numepamypuol:

OcHosHas:

['ony6xos, E. II. MeTtoasl npuHATHS yIpaBieHYECKUX pemieHuil B 2 4. Yactp 2: yueOHUK
U TIPaKTHKYM JJIs akajieMudeckoro 6akanaspuara / E. I1. ToryOkoB. — 3-¢ u31., UCTp. U IO, —
M.: U3narensctBo IOpaiit, 2018. — 249 ¢. — (Cepusi: bakanaBp. AkageMudeckuit Kypc).

Jlomakun A.JIL. YnpasneHueckue pemeus: Yueb. nocobue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopoumH. - 2-¢ u3a. — M.: ®OPYM, 2014. — 186 c. [9BC, znanium.com]

Tpodumona JI.A. MeToabl NpUHATUS YIPABIEHYECKUX PELICHUH. YUeOHUK U MPAKTUKYM.
/ JILA. Tpodumosa, B.B. Tpodumos. — M.: UznatensctBo FOpaiit, 2015. — 335 c.

IOkaeBa B.C. Ilpunstue ynpasieHueckux pemenuil: Yuebnuk / B.C. IOxaeBa, E.B.

3yb6apesa, B.B. UyBukosa. — M.: ]| «/lamxos u Koy, 2010. — 324 c.

CemuHapckoe 3aHsTHe 6. ['pynmnoBbie TEXHOJIOTUN IPUHATHSA pelieHuit (2 yaca)

L[eﬂb sanamus’ OBJIAACHHUC HABBIKAMU IIPAKTHYCCKOI'0 HCIIOJb30BAHUA TPYIIIIOBBIX

TEXHOJIOTHI MPUHSATHS PEIICHUN B KOHKPETHBIX CUTYaIUsX.
Dopma npogedenus — IpaKTHUECKas paboTa, AUCKYCCHUSI.

Bonpocwt ons ob6cysrcoenus:
1. Pa3pabotka u npunsatue YP ¢ ucnonb3oBaHneM 3KCIEPTHOTO METO/A.
2. MeTronbl OLEHKH AJbTEPHATHB U BbIOOpa PELICHUS: WHIAUBHIYaJIbHBI U TPYNIOBOMH

METOJ1 pELICHUS.
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Konmponvnwvie 6onpocui:
1. Tlpob6rema MOaBEACHHSI UTOTOB IIPH FOJIOCOBAHUHT

2. MosroBoii mtypM, meroa Jlenb¢u, MeToa Moiepalny.

Cnucok numepamypol.

Ocnognas:

['ony0OkoB, E. I1. MeToapl mpuHATHS YIpaBiIeHYECKUX pemeHnid B 2 4. YacTp 2: yueOHUK U
MPaKTUKYM AJis akagemuueckoro Oakanaspuara / E. I1. ['onmy6koB. — 3-e u3z., ucnp. u gon. —
M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AkameMuueckuii Kypc).

Jlomakun A.JI. YropaeneHdeckue pemeHus: Yueo. mocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-¢ uzn. — M.: ®OPYM, 2014. — 186 ¢. [OBC, znanium.com]|

PyOuunckuit A.A. MeToasl U MOAENU MPUHITUS YIPABICHYECKUX pEHICHUN. YUeOHUK U
npakTukyMm. / A.A. Pyouunckuii. — M.: U3natensctBo FOpaiit, 2017. — 526 c.

Tpodumosa JI.A. MeToabl MPUHATHS YIPABICHYSCKUX PEIICHHA. YUeOHUK U TPAKTHKYM.

/ JI.A. Tpodumona, B.B. Tpodumos. — M.: U3natensctBo FOpaiit, 2015. — 335 c.

9.2. MeToan4yeckne peKOMEH/IAIUM 10 MOAT0TOBKE NMMCbMEHHBIX padoT

He npeoycmompeno naanom

9.3. Uuble MaTepuaibl

3aganme 1.  IlpuBeautre  CpaBHUTENBHYIO  XapaKTepUCTHKY  KiaccU(UKaIUii
yIpaBJIeHUYECKUX pelleHuil 1no ykasaHHou ¢opme (Ttabn.l). KonnuecTBo npoaHaan3npoBaHHBIX
KJaccuukanuii 10KHO OBITh He MeHee 4-X. BriOop aBTOpOB KilaccUPUKAIMKI MO >KETAHHUIO.
[TpusHaku KnaccupUKaluy, MPUBEACHHbIE B Tabiule, HE AODKHBI HM3MeHsThcs. Hanuuwne
IpHU3HaKa B KJIAaCCU(PHUKAUU OTMEYAETCs 3HaKOM (+).

[To pe3ynbratam 3amonHeHus Tabu. 1 chopmynupyiTe OTBETHl Ha CIEAYIOIIME BOMPOCHI
(ycTHO):

1. Kakas u3 npuBeACHHBIX Kiaccuukauuii sBiseTcs HanOoJiee MOJHOM C TOUYKH 3pEHHS
BBIJIETICHHBIX IPU3HAKOB?

2. TloyeMy cymiecTByeT HECKOIBKO KiacCH(UKAIIMI YIIPaBICHYECKUX PEIICHHH M KaK OHU
COTJIACYIOTCSI MEXKIY CO00i?

3. B wem 3akmovaercss mpoOiema KIACCH(PHUKAIMKA YIPABICHYSCKUX PEIICHUH B
COBPEMEHHBIX YCIIOBHSX?

4. MOXHO JIM CUMTATh THUIIOJIOTUIO YIPABICHUECKUX pelleHuil - kinaccudukanueii? Ecmu
HET, TO novyemy?

5. Ilouemy HeoOxoaMMa KiIaccu(UKAIUS YIPABICHYECKUX PELICHUI?

6. MOXXHO JIU TOBOPUTH O MPAKTUYECKON 3HAYMMOCTH KJacCU(UKAIUSA YIPaBICHUECKUX
peueHunin?

24



7. Tunonmoruss ~ ynpaBJI€HUYECKMX  PELICHMH:  TeopeTudeckas  KOHCTPYKLUHSA  WIH
IIPAKTUYECKUI HHCTPYMEHTApUl B pa3padOTKe pelieHuii?
Tabmuna 1
CpaBHHTENbHAS XapaKTEPUCTUKA KIacCU(PUKAINIA yIIPaBICHYECKUX PEIICHHUH

ABTOpEI B.C. FOkaeBa | B.B.PemennukoB | O.T.JlebeneB, A.P. | 3.A. CMupHOB

KannkoBckas

TIpuznax

[To BpemeHnu

ITo cyOwekty (hopma
TIPUHSATHA )

KareropuuHocts
(00s13aTETBHOCTB)

Hctounuk (mpuyanHa)
BO3HUKHOBCHHUA

Hanuuue u nonHora
nHpOpMAITUN
(TIporHO3UpPYEMBIit
pe3ynbTar)

Craguu YP

HUcTouynuk nosBiaeHus

Crnoco6 moseaeHus (crmocod
(bukcarum)

HoBusHa (yHUKaJIBHOCTD)

Mertoap! pa3paboTKH

KonniecTBo KpuTEpHeB
BbIOODA (11€TIeBast
HaMpPaBJICHHOCTD)

Conaepxanue
(pyHKIIMOHABEHBIN TPU3HAK)

Uepapxus

3HAYNMOCTD Jatsarese

CremneHp MOBTOPSEMOCTH

Xapakrep pa3paboTku
U peanu3aiyuu

OrpanudeHust Ha pecypebl

Hanpagnenue Bo3neicTBus

3aganue 2. OcHOBHas MPOIYKIUS MECTHOTO aBTOMOOWMIBLHOTO 3aBoja (OJHA Mapka
JIETKOBOTO aBTOMOOWIISI) CTPEMUTENBHO TepseT crpoc y nmotpedutens. [Ipubbuib 3aBoga magaer.
PykoBoJICTBO 3aBOJ1a HE COOMpaETCs MOKUIATh JaHHBIA CETMEHT PBIHKA U MBITACTCS ClIeaTh BCe
BO3MOYKHOE, YTOOBI COXPAaHUTh CBOW TIO3HUIIMH Ha aBTOMOOMIIEHOM PBIHKE.

B mensx cokpaimeHWs KOJHYECTBA pa3padaThiBaeMbIX albTEPHATHB, II€IECO00pa3HO
OPUEHTUPOBATHLCS Ha KU3HCHHBIHN UK TPOAYKIHH (YCIyTH), TTOKA3aHHbBIN Ha puc. 1.

JKM3HEHHBII  UUKJI  NOPOAYKIMH  BKJIKOYAeT  CIEAyHolnMe &8  ATaroB: opor
HeuyBcTBUTENbHOCTH (1), BHeApeHue (2), poct (3), 3penocts (4), HacwimeHue (5), cnaxa (6), kpax
(7), muxBumamus (8). llemecooOpa3HO OCTaHOBHTHCS TOJNBKO HA TIEPBOM JTale — MOpOre
HEYYBCTBUTEIHPHOCTH, BECbMa Ba)XHOTO C TOYKH 3peHHss YP. 31ech HET MOJIOXKHUTEIbHBIX
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pe3yJbTaTOB AESITEIbHOCTH — WIET HAKOIUIEHHE MOoTeHIMania. MHorue GupMbl He BBIIEP>KUBAIOT
3TOT 3Tall U CBOPAYMBAIOT CBOIO JEATEIbHOCTh. 3HAHHME OCOOEHHOCTEH 3TOro 3Tama MO3BOJISET
MEHE/KepaM MPaBUIIHHO pa3padaThiBaTh yIPABICHYCCKIE PEIICHUS.

1 YCTONYM ;ﬁ O‘BQACTb
d N

v

1 2 3 4 5

Puc. 1. )KuzHeHHbI! TUKI TPOYKLIUU

[Ipennoxute U 000OCHYMTE BapuaHTHl PELICHUMN, KOTOPbIE MOXKHO NPHUHSATH PYKOBOJCTBY
3aBoJia M0 JJaHHOM Mpo0jeMe, T.€. YTO HYXKHO clielaTh, YTOObI BEPHYTHCS B YCTOHYHMBYIO 00J1acTh
conita? Chopmynupyiite 3aaauy npunatus pemienuii (311P) nns kakaoro BO3MOXKHOTO BapUaHTa
U TIPEJICTaBbTE OTBETHI B (hopMe TaOIHUIIhI 1.

Tabmuna 1
ITocranoBka u ¢popmynupoka 3I1P
Lens AnbTEepHATUBEI Orpanunyenus Hocronncrsa Henocratku
Tunosoe 3aganue 1Mo Kypcy «YpaBiIeHUECKHUE PEILICHUS»
Pa30op Ha nocraBiaeHHbIE BOMpOCkI Kekica Ne 1
«Camble MHTEPECHBIE CUTYalluN IPEIaracT HaM KU3Hb»
Kommanus «ApaHTa» — OJMH M3 BCAYHIHUX HUI'POKOB B CBOCM CCKTOPE pPbIHKA — 3aHHUMACTCA

npojaxkel KOMIUIEKTYIOIIUX JJIsl A€PeBO00PadaThIBAIOIINX U MEOETIbHBIX NpeAnpuaTuil. B komnanun Oomnee
CTa COTPYAHHUKOB, CPEIHUI CPOK paboOTbl B KOMIAHHM IISATH JIeT. PyKOBOIMT KOMIaHHEH ee Biajelnel
AHpapelt MapajoB, KOTOpOMY yZAaloch coOpaTh 3(PQEeKTHBHYI0O KOMaHAY MOJOJIBIX, HPOTPECCHBHBIX
PYKOBOAMTENEH. YIpaBiIeHHE [IEPCOHATIOM B OTIEIBHYIO CITYKOY HE BBIAETICHO, BCEMH BOIIPOCAMH, BKJIIOYAs
MIOUCK, 00yYeHHUe, pa3BUTHE TIepCOHAIIA, 3aHUMAIOTCS PYKOBOAMTENN OTAeNoB. Kak/loMy M3 HUX B Hadaje
roja BblAesieTcsl OpKeT Ha oOydyeHHe mNepcoHana. BrIOOp TPEHHWHTOBBIX KOMIAHUN NPOUCXOAUT IO
PEKOMEHAINY Jpy3€eH, KOJUIET U 3HAKOMBIX.

Ocoboe MecTo B KOMIIAHHM 3aHMMaeT OTJeN Ipojax, B KOTOpOM paboratroT 26 yenoBek. B ero
CTPYKTYpE HECKOJBKO TPYIII, KaXJas U3 KOTOPBIX 3aHMMAETCS MPOJIaXKeH CBOETO MPOAYKTa. YKe JBa roja
otnenoM pykoBoaut Mean KomomeHiieB, paboTaroiinii B KOMIIAHUY LIECTh JIET, 00JaAar0IIui aBTOPUTETOM
B KOMITaHWHU. B TOM, 4TO BRIpyYKa KOMIIAaHWHM 32 MOCJEIHUE ABa Toaa Beipocia Ha 30%, ecTh 1 ero 3aciyra.
MBaH mo-HacToAmIEMY PagEeT O CBOEM [eJe, IPU 3TOM OH JOCTATOYHO JEMOKPATHUYHBIA PYKOBOIUTEID,
MpuOeTarmuil K eIHHOBIACTHIO TOJBKO B 0COOBIX ciydasx. Ilepex Tem, Kak MPUHATH pPelIeHUe, OH 9acTo
CHpAIIMBACT TOYKY 3pECHHS CBOMX COTPYJHHMKOB, 1aBasi UM TEM CaMbIM IIOYYBCTBOBATH ce0s MPUYACTHBIMH K
Pa3BUTHUIO OTHETIA.

VBaHy Ka3ajnoch, 4TO OH IIOCTPOMJI KpEIKHHl OTAen Npoja)k, BHEIPUB CUCTEMY BHYTPEHHEIO

o6yqu1/I$[ HoBHYKOB. Ilocie ero Ha3HaucHHS PYKOBOAUTECIICM OTACIAa OH Cpasy KE, MpU MNOAACPIKKE
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JUPEKTOpa KOMIIAaHHUH, BBEJI HOBYIO CUCTEMY OOHYCOB, KOTOpas IIPEAIoJIaracT IpeMUPOBAaHUE COTPYIHUKOB
332 WX JHMYHBIE PE3yNbTaThl M 3a pPe3yibTaThl oThena B neiaoM. K tomy ke MBan BBen cucremy
pacmpeneneHuss KIMEHTOB, KOTOpas 3aKIIOYaeTCs B 3aKPEIUICHUU KAXKIOr0 KIMEHTa 3a IEPCOHAIBHBIM
MEHEDKEPOM: C KIMEHTOM BeJIach KPONOTIMBas paboTa, BBICTPAMBAINCH NMApTHEPCKHE OTHOIIEHHA. B
Cly4yae OTCYTCTBUS MEHEJDKEpa KJIMEHTAa €ro 3aKa3 IMPUHUMAaJl KOJIJIETa M IPU IEPBOM K€ BO3MOXKHOCTH
nepegasai HH(HOPMALHIO MEHEIKEDY.

Hexotopoe Bpemst Hazaz B oTAese Hadaauch pobieMel. Bee gamie cranu 3BydaTts Bonpocs! «llouemy
MMEHHO $ I0JKEH OTBEYaTh Ha 3BOHOK «HE MOET0» KJINEHTa?

IIoueMy st Tpady Ha HETO CHJIBI, @ BEIPYYKa OT 3TOr0 KJIIMEHTA UIET HE B MOM IUIaH, a B IUIaH TOTO, KTO
otrcyTcTBoBan? Ilpu 3TOM, KOrzia MeHsl HET Ha MECTe, MOET0 KJIMEHTa HE MOAXBAThIBAIOT, a MPOCTO TOBOPAT:
«Ilepe3Bonute nos:xe». B urore 6bU10 pelIeHO CO34aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas HpeIoaraer
oraty Jr000ro yCuins co CTOPOHbI COTPYAHUKOB.

Tem He MeHee, aTMoc(epa B oTHeNe cTajia IPOXJIAAHON, Ipomal IyX B3aUMO3aMEHIEMOCTH, KOTOPBIT
WBaH BcAYECKH MOMAEPKHUBAI B OTAENE BCE ITH JBa roja. Eciu paHbpIe COTPYAHHUKH MPOBOJWINA BMECTE
BpeMs M Mociie paboThl, CHOHTAHHO COOMpascCh, HampUMeEp, B KHHO, TO TEIEpb 3TO CTAN0 OONBLIOH
PEAKOCTBIO.

Kpome Toro, B oTaesne cranu 00pa3oBhIBATHCS KOAIULHH, U CTOJIKHOBEHUSI MX MHEHHM IPOUCXOANIIO
KaXIIblii pa3 Ha coOpaHusix oTaenoB. [lopoiil kazanock, 4To KOHMIMKTHI BCIBIXWBAIM Ha IyCTOM MecTe. Bee
Yalle PyKOBOIUTEIIO MPUXOIMIOCH CTy4aTh «KYJIaKOM IO CTONY» M IPUHAMATH PEIICHNs €AMHOINYHO, XOTS
3TO OBIJIO COBCEM HE B CTHJIC KOMIIaHUM. ..

[Tocne Toro, kak MBaH momyuwnn 3asiBieHue 00 yXoJe OT OJHOTO M3 CaMbIX YCHEIIHBIX MEHEIKEPOB
Onbru CienunoBod CTano MOHATHO, YTO CUTYalMsl caMa HE pa3pelInTCs H Hy’KHO CPOYHO YTO-TO JENATE...

Kakwue BbI nagute peKoMeHAaluu pyKOBOIUTENIO oTaena npoaax Meany Komomenueny?

TuroBoe 3aaHue M0 Kypey «YIPaBI€HUYECKUE PELICHUS
Pa30op Ha mocTaBieHHBIE BOIPOCHI Kekica No 2
«Koneco nsmenenuit. MoxkeT 1 pupMa NOCTOSTHHO MEHSTHCS?»

B nanHOM cnywae KeHC TMOCBSIEH peanu3alid MacIiTaOHBIX TMPOrpaMM OpTraHM3aI[MOHHBIX
M3MEHEHUI B eTepOyprcKoM KOHAUTEPCKOM o0benuHeHuH «JIroOumbli Kpait» 1 mpobieM, ¢ KOTOPBIMH
CTOJIKHYJIaCh TeHepabHBIN AupekTop Enena CtpenbiioBa Mpy BHEAPEHUH 3THX MPOTpamMM. 3aMEeTHM, YTO
10 npuxona CTpenblIoBOM KOMITAaHUS HAXOIMIIACh B KPU3HCE.

Hzmenenuii ne bvisaem mHoz2o?

st konguTepckoro o0beanHeHUs «JIFOOUMBIN Kpaii» 3TOT BOMPOC MOKA OCTAETCS OTKPBITHIM.

B 2006 roxy Bce COTpyIHHMKH KOMMaHHU «JIF0OMMBIH Kpait» (POCCHICKUN JHIep MO MPOU3BOJCTBY
OBCSIHOTO TI€YEHBS, BBIITYCKACT U JPyrue KOHAUTEPCKUE H3eIusI — MoapoOHee cM. ToABepCcTKY Ha ctp. 80)
NPUHAIM ydacTHE B OYEpPEAHOM CEMUHApe KOMIIAaHMM, Ha KOTOPOM  IOABOAWINCH  HTOTH
BHYTPHOPTAHM3AIMOHHBIX MPOeKTOB. COTpyIHUKAM OBUIM TaK)Ke IMPEICTABICHBI MPOEKTHI, KOTOpPhIE elle
MIPEJICTOSAIIO OCYIIECTBUTD.

B cepeamae 2005 roga B KOMIIAHHMW CTapTOBAI MPOCKT IO BHEAPEHHIO IIPOIECCHOTO ITOAXO0/a,
KOTOPBI Ha MOMEHT IPOBEJCHUs ceMHHapa ObUT Ha MOJIOBHHE MyTH K 3aBepiueHuio. [lapamiensHo ¢ HUM
MIPEJICTOAIIO 3aIlyCTUTh NMPOEKThI «OI1uiaTa Mo KOMIETEHIUAM» U «MyJIbTUIIPOEKTHOE yIIpaBiieHueEY. BMmecte
¢ TeM «J[I0OMMBII Kpait» yke TOTOBHIICS K CEpPTUPHUKAIMOHHOMY ayJIUTy CBOEH CHUCTEMbI MEHEIKMEHTA
kauecTBa. «KoMIaHMsg MOCTOSIHHO JOJDKHA JIBUraThes BHepea», — roBopuT Enena CrpenblioBa, TIaBHBINA
WHUIIIATOP BCEX M3MEHEHUIl. MOXeT In MpeAnpusiTHe MOCTOSHHO M3MeHAThCs? UTto emy aTo maet? 3auem
3TO HY>KHO COTpyaHUKaM? Bce 3Ti BOIIPOCH! OCTAINCh OTKPHITHIMU TIOCIIE TPOBEACHNS CEMUHApPA.

Bceeoa ¢ yovimrkamu

B oxTs6pe 2003 roma oguiH W3 COOCTBEHHHUKOB Tpemioxun Enene CTpenblioBoit BOUTH B COCTaB
TON-MEHEKMEHTa KoMMaHuH «J1o0uMMbIid kpai». Jlo 3TOro MOMEHTa TPHU OCHOBHBIX AaKIIHMOHEpa
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00bEeIMHEHUS] PYKOBOIWIN UM 110 ouepeau. CTpesbplioBa corjlacuiiack Ha 3TO IpeUIosKeHHe, TeM Ooee
YTO C JIBYMS M3 COOCTBEHHHMKOB KOMIIAaHMH OHa yke Obla 3Hakoma 1o pabore B «Ilerpocorozen
(Ipon3BOANTENH KETUYIOB, MAallOHE30B U APYTHX MHUIIEBHIX NPOAYKTOB). J[J1s1 Havaa, y4YUTHIBas ONBIT €€
npensinymeit  pabotsl, mnepen Emxenoit CrpenprmoBodi Oblla IOCTaBIIeHA 3agadya  OpTaHU3ALNN
YIPaBIEHUECKOT0 yUeTa.

B TOT MOMEHT KOMMaHUsI HAXOJIUJIACh B KPU3HCE; COOCTBEHHO, OHA padoTaa B YOBITOK C MOMEHTa
ocaoBanus. K koniry 2003 roma meiicTBus TepcoHasa, HANpaBIeHHBIE HA JOCTIDKEHHE ITOCTAaBICHHON
PYKOBOJACTBOM meiH (POCT MpoAax J0OOH IeHoM!), BhI3BaNM KOJUIANC KaHAJIOB AMCTPUOYLHH.
IIpocpouennas gedutopckas 3am0pKeHHOCTH cocTaBisia 100% oOT mmaHOBOHM, YTO KpaiHE HETaTHBHO
CKa3bIBaJIOCh Ha BEJIMYMHE COOCTBEHHBIX OOOPOTHBIX cpeAcTB. OFHM KIMEHTHI OTKA3bIBAJIHChH IUIATHTH,
Jpyrue MpoCHiIn 3a0paTh MPOCPOUYSHHYIO MPOAYKIMIO M TOJNBKO MOCIE 3TOTO COTJallaluCh MATH Ha
HeperoBopsl. B To ke BpeMs CyILIeCTBOBAJIM CEpbe3HbIE MPOOJIEMBI C CE0ECTOMMOCTBIO NPOIYKLIUU —
OHa OblIa CIHUIIKOM BBICOKOH.

Haxkosnen, Toprossie MapKy KOMIIaHUH ObUIH MaJIOW3BECTHBI.

Koneuno, xommnanus obiajgana u CHIBHBIMA cTopoHamu. Hampumep, mo MueHUIO CTpenblioBOH, B
«JlrobumoM Kkpae» ObUIM cOOpaHbl XOPOIIWE CIEIHUANACTHl B KOHAUTEPCKOM TPOU3BOJCTBE, YTO
MOJIOXKUTEJIBHO BIMSUIO HAa KaueCTBO MPONYKIMU U PemyTaluio cpeau mnorpedureneil. Kommanus Obuia
3aperucTpUpOBaHa Kak EIMHOE IOPUAMYECKOE JIHI0; B TOT MOMEHT 3aBepiiajach (popMann3anus
OpPraHU3alMOHHOM CTPYKTYphl W HaluCaHWE AOJDKHOCTHBIX MHCTpyKuuid. Ha ¢aOpuke cymectBoBan
ONpeNeJICHHBI  3amac  NMPOW3BOJICTBEHHBIX MOLIHOCTEH, TO3BOJISBIIMH T'MOKO HOAXOOUTH K
¢dopmupoBaHHIO accopTuMeHTa. Ho B 1eJoM KOMIaHWs HaXOAMJIAach B TSXKEJIOM COCTOSHHM M Tepsiia
KJIMCHTOB.

B wmapre 2004 roma coOOCTBEHHUKHM KOMIIAHMM Tpeiokuian Emene CTpenblioBOW IMOCT
TeHEepaJIbHOTO JUPEKTOpa, W B ampesie OHa MpUIJaciiia Ha TIOCT JUPEKTOopa IO pa3BUTHIO U
WH(POPMAITMOHHBIM TeXHONOTHAM JIMuTpus baiikoBa — cBoero cokypcHuka 1o nporpamme MBA. Taxxe
CrpenbplioBa CMEHHMJIA AMPEKTOpa MO MpoaaxkaM. HOBBIH TUpEKTOp MPHHSI Ha ceds Bce MPOOJIeMBI
KOMITaHUH, CBSI3aHHBIE C KJIMEHTaMH{, HO CMOT IpopaboTars Bcero Tpu Mmecsaua. OnHaKo eMy yAaioch
HEMHOTO BBIPOBHSATH cuTyanuioo. OH COCTaBUII CIIMCOK KJIMEHTOB M WX MPETEH3WH M paboTall C KaXKIbIM
o 3ToMy crucky. Ilocne ero yxona CrpenbIioBa 3aHUMaach NpoJaKaMH caMa — CHCTEMaTH3MpoBasia
UX, MHUIMUpPOBaa pa3paboTKy MOJUTHKH NPOJaK, BBEIAa HOBYIO CHCTEMY MOTHBALMU Il MEHEIKEPOB
0 TpoJiaXkaM, OPUEHTHUPYS UX Ha HY)KHbIe Toka3arenu. B utone 2005 roga B KOMITaHUIO MPHILIET HOBBIH
qupekTop no nponaxkam — Oner IlerpoB. B To e Bpemst pyKOBOACTBO KOMIIAHHM IIEpeexasio B HOBBII
opuc: mo sroro oduc Haxomwiacs B Cankrt-llerepOypre, a ¢abpuka — B ropoge OtpagHoe
JleHuHTpaacKoll 00JacTH M CYIIECTBOBANO paslelicHHEe MEXKIY «HEOOXKHUTEISIMW» W «IPOCTBIMU
JIFOABMUY.

Oesnadeti 6yoywum

Wnesa BHeapsTH MpoLeCCHOE yIpaBieHue nosisunack y Enensl CrpensiioBoid nuins B anpene 2005
roga. Ho wmcrokm srtoro pemienusi, kak oObsicHaeT CTpenbloBa, HY)KHO HCKaTb B €€ JI€TCTBE, B
ocobeHHOCTX XapakTepa. Tak, B gercTBe CTpeNbIioBa PellKko JOBOIMIA YTO-TH00 J10 KoHIa. [ToToM oHa
MOHSUIA: JUIS TOTO 4TOOBI yCIIETh JTOBECTH HJICI0 10 KOHIA, HE0OXOIMMO AEHCTBOBATh OUYEHb OBICTPO U
JieNaTh MUHAMYM JIBIKeHUH. [103TOMYy B KOMIIAaHMM OHa XOTella OPraHu30BaTh paboOTy TakuM 00pa3oM,
4TOOBI yOpaTh BCE JIMITHEE U TPATUTh MUHUMYM YCHIJIMNA Ha TIOBTOP.

Crauana CtpenblioBa o0paruiack ¢ Ipock00il MpoBecTH TPeHUHT B Komnanuio Ernst&Young, HO
BBISICHMJIOCH, YTO KOHCYJIBTAaHTBI TaKoOM yciayru He okaspiBaroT. Tak Emena CrpempnoBa u Amutpuit
BaiikoB mpunuin Ha daxynerer MeHemkmeHTa CIIOIY ¢ mpemyiokeHHeM OpraHM3oBaTh MPOEKT,
noinyuuBIIMKA  HazBaHue  «Onrtumuzanms — OusHec-mporieccoB», wiu  «OBiageil  Oymymum
IPEUMYILIECTBOMY.

Lenpto onTMMH3aLMK TPOLECCOB SBISUIOCH HE COKpAIIEHHWE YHCICHHOCTH IIEpCOHana, a
o0ecrieyeHue pa3BUTHS U POCTa KOMIIAHUU TEM K€ YHCIIOM COTPYAHUKOB.
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CoBMecCTHBII IPOEKT € (haKkyJIbTETOM MEHEIPKMEHTa OCYIIECTBIISUICA B HECKOJbKO 3TamoB. Ha
IepBOM OblIa pemieHa 3ajava Mo OTOOpY YYAaCTHHKOB: MMH CTald KOMIIAHUM «JII0OMMBII Kpaii»,
«TonXaycberon» (nuaep Ha pBIHKE MOPOMBIIDICHHBIX TON0B) u «OM3-Coencranb» (KOMMIaHHS,
co3JlaHHas Ha 0a3e MeTaJUTypru4eckoro Komiuiekca bxopckux 3aBonoB). Ha BTopom sTare npoBoaniocs
o0y4yeHre COTPYIHHKOB, BBIACTICHHBIX KOMIAHUSME- Y4aCTHUKaMH, IPUHLIUIIAM POLIECCHOTO MOIX0Aa U
METO/IaM ONTUMHU3ALUKN OU3Hec-TpoueccoB. TpeTnil aTan 3aKkitoyaics B BEICICHUH U OTIMCAHUN OW3HEC-
nporeccos. [ HakoHel, B paMKax 4eTBEPTOro 3Tama OblI OPraHW30BaH AUAIOT (B BUAE CEPUH KPYIJIBIX
CTOJIOB) 1O OOMEHY ONBITOM MEXKAY KOMIIAHMSMH, MPUHABLIMMHU y4yacThe B MHpoekTe «ONTHMHU3ALus
OM3HEC-TIPOIIECCOBY.

Kax ecmv u kax naoo

B «JIrobumom kpae» mpoekT «OntumMusaius OU3HEC-IpoIeccoBy craproBai B amnpene 2005 roxa.
B xommanum Obu1 pa3pa0oTaH IJIaH pealn3allM IPOEKTA, KOTOPBI COCTOMT W3 CEMH 3TaloB,
onpezeneHsl 3aadl KakJoro 3Tama, CPpOKM M OTBETCTBEHHBIE 3a €ro peanusaunuio. beima cos3nana
MIPOEKTHAs TpyINa M3 CEMH YEIOBEK — MEHEKEPOB Pa3IMYHBIX YPOBHEH, BKIIOYas I€HEPAIbHOTO
IUpeKTopa. PykoBomuTens mpoekTa 0cBOOOXKAAJCS OT TeKyIled padoThl U B TeueHue pabodero MHs ObLT
3aHSAT TOJBKO peau3anreil JaHHOTO MPOeKTa. DTO NPHUHLIUIHAIBHBI MOMEHT, TaK KaKk paboTy B MPOEKTE
TAaKoro maciitaba HEBO3MOXKHO COBMELIATh C TEKyIIEH AEATENbHOCTBIO. YYacTHE MEHEIKEPOB ObLIO
UCKITIOYUTENBHO JOOPOBOJIEHBIM.

Ha nepBom 3tane HeoOxoauMo ObLIO MPOBECTH 00y4EHHE MPOESKTHONW KOMaHIbl, TaK KaK JI0 3TOrO
HHUKTO B KOMIIAHWU HE UMEJ ONbITa BHEAPEHUS CUCTEMbl MEHEDKMEHTA Ka4eCTBa WK COAIaHCUPOBAHHOMN
CUCTEMBI MoKa3aTelied. [1oroToBUTENBHBIN ATall — «MHKYOAIMOHHBIN TIEPHUO» — 3aBEPIIHIICS B HIOJIC
2005 roma KOpPIIOPATUBHBIM CEMHUHAPOM, B KOTOPOM MPHHSIIO yYacTHe OONBITMHCTBO COTPYTHHUKOB
KOMIIaHUH. YYaCTHUKHU MTPOEKTa paccKa3ajiy COTPYAHUKAM O MPUHIMIIAX MPOLECCHOTO MOIX0a, a TaKxkKe
0 TOM, KaKHe MMpoOJIEMbI 3TOT MOJXO0/ MO3BOJIUT PEIIUTh.

B cBA3u ¢ mpuHATHEM pelIeHHs O BHEAPEHUM MPOLECCHOTO IMOAXO0JA Y COTPYIHHUKOB BO3HHMK
BONPOC O BO3MOXKHOM COKpAIllEHWH IepCOHaja B pe3ysbTaTe ONTUMH3AIMH paboThl. 371ecCh Hau0
MOJYEPKHYTh: LEIbI0 ONTUMH3ALMH MPOLECCOB SABISUIOCH HE COKpAIIEHHWE YHCIEHHOCTH IEpCOHana, a
oOecrieyeHne pa3BUTHS U POCTAa KOMIIAHUHM TeM jK€ YMCIIOM COTpYJIHUKOB. Hampumep, B pesyibrare
pa3paboOTKH MOJIENH «KaK HaJ[0» ObUT JUKBHIUPOBAH JIeNapTaMEHT IUIAHUPOBAHHS MPOU3BOJICTBA — 3TY
(GYHKUMIO Tiepefand HENOCPEACTBEHHO Ha NPOW3BOACTBO. JMPEKTOp IO IIaHWPOBaHMIO, OOajas
OOJIBIIMM OTBITOM Pa0OTHl B MHUIIEBOW OTPACIH, BO3TJIABMI BHOBH CO3JIAHHBIM JIeMapTaMEHT KauecTBa.
Takast monmuTHKa B 00JAaCTH YEIOBEUECKHX PECYpPCOB ObUIa JOHECEHA [0 COTPYAHMKOB KOMIIAHMM Ha
MIEPBOM K€ KOPIIOPaTUBHOM CEMHUHApE IO MPOLECCHOMY OIXOAY.

Crenyromeii 3aqaueil SBISUIOCH BBIJICIEHHE W OIMCaHUEe OU3HEC- MPOIIECCOB «KaK €CTh», TO €CTh
CO3JIaHHE CYLIECTBYIOLIEH MpOLECCHOW MoJenu KomnaHud. Ilocime KOpHmopaTHMBHOTO CEMHHapa K
NPOEKTHOM KOMaHJE MPHCOCIMHWINCH CTYACHTH (pakynpTera MeHemxkmenTa CIIOIY. M3 mpoekTHOM
KOMaHJpl ¥ CTYIEHTOB ObUIM OPraHM30BaHBI TPYIIBI MO MPUHLUILYY «OJUH WIEH MPOEKTHOH TPYMIIbI
IUTIOC OJJMH CTYAEHT», COCTaBJICH IJIaH-TPaQUK OMHUCAHUS POLIECCOB «KAK €CThY.

CoTpyaHUK KOMIIAaHUH TIPOBOMII ONPOC TIEpCOHANA, BRISICHAA, KaK ¥ Kakue (VYHKIUH BBITOIHSIOT
T€ WM WHbIE PaOOTHHUKH, 3aT€M CTYIEHTHI 3allOJHUTN (hopMa perjiaMeHTa, pUCOBAJIM CXEMBbI MIPOLIECCOB
MaTpuily OTBeTCTBeHHOCTU. llocie oOcyxaeHuss B MUHHU-TPYNIE M YCTPaHEHHS BCEX HEIOYETOB
perIaMeHT COTJIAaCOBBIBAJICS C PYKOBOJIMTEINIEM IpoIiecca U 3aTeM OOCYKIaJCsl Ha COOpaHUH TPYIIIBI 110
ynpasiieHHIO poekToM. OOBIYHO peryiaMeHT yTBEPKAaIH TOcTe BYX-TpeX OOCYXKIEHHH Ha coOpaHHU
MPOEKTHOW KOMaH/IbI.

B pesynpraTe ompoca M CcO3JaHHME PErjaMeHTOB HPOLIECCOB ObUTM pa3paboTaHbl rpaduyuecKue
CXEMBl — OITMCaHHe TPaHUI] U XapaKTePHCTUK KaXAOro mporecca MTorom crama Mojeib MPOILECCOB
«KaK HaJio», TO €CTh CO3/JaHHUE ONITUMAIbHOM MIPOLIECCHON MOJIEIN KOMIIAHUU. DTa MOIEJb IPeICTaBIsuIa
co0ol cxeMy, Ha KOTOPOH OBbLIIM OTOOpakKeHBI OCHOBHBIE CBSI3U MEXIY MpPOIecCaMH KOMIAHUH, a TO0X
Ha3BaHMEM Ka)XKJ0ro 0003HaueHbl HOMepa Liesel U; «JepeBa Lieneil» KOMIaHHUH.
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«JlepeBo memnei» pa3pabaThIBAIOCh MapajuICIbHO C ONHCAHHUEM IPOLIECCOB «KAaK €CTBh», ITUM
3aHUMAJICSl CO3JaHHBIM BHYTPEHHUIl COBET KOMNAHMM. bbUl0 HEOOXOAMMO JIOTMUECKH YBS3aTh
Ka4yeCTBEHHBIE W KOJMUYECTBEHHBIE, OMEpeXarolie u oTcpoueHHble nenu. [locae pa3BepToiBaHus Heneit
BEPXHEro YpPOBHS ObUIM pa3paboTaHbl IOKA3aTENIH, KOTOPbIE BBICTYISIT B KadeCTBE HHIUKATOPOB
noctikenus ueied. [lapamnenbHo TpeOOBaloch COCTHIKOBAaTH HMX € LENAMH W [OKa3aTelsiMu
BBIJICJICHHBIX MpoIeccoB. J(oCTHKeHHEe 3TOr0 COOTBETCTBHA SBISICTCS OJHOM M3 3a4ad dTana OMHCAHUS
IPOLIECCOB «KAK HAZ0.

Ceiiuac B TPOEKTE YYACTBYIOT YK€ HE IISITb-CEMb YEJIOBEK, KOTOphle BXOIAT B TPYIIy IO
YIpaBIeHUIO TPOeKTOM, a Okoio 70 (He OCBOOOXKIEHHBIX OT OCHOBHOHM pPa0OTHI), YTO COCTABIISAET
npumepHo 20% OT o0Iero yrcia COTpyAHUKOB KoMmaHuu U 90% — OT ymciaa MeHeIkepoB. B amnpene
2006 rosa U3 KOMIAHUH YIIEN PYKOBOAMUTENb MPOEKTa, YTO HETATUBHO MOBIHIIO HA MPOLECC M3MEHEHUH
— BCsI J€SATENBHOCTD 110 MPOEKTY IpuocTaHoBuiack. Enena CtpenplioBa NpuHsIa pelIeHHE BO3IJIABUTh
ero.

Pesynomamut 6 yugpax

CerozHsa yXX€ MOXXHO TOBOPHUTH O IPOMEXYTOUHBIX pe3yjibTaTax HpoeKTa. Pe3ko cHU3MiICA
MPOLIGHT HEJOBBIOIHEHUS MOCTYMUBIINX 3aKa30B M0 MPHYMHE OTCYTCTBUSI FOTOBOM MPOAYKIUHM Ha
CKJajge. DTOT MPOLIEHT Hadyalu paccuuThiBath ¢ aBrycra 2004 roxma, u Torzma oH cocTtasisul 5,6%, a B
nexabpe 2005 roma — yxe 0,5%. Ha rpaduke BumHO, uto B ceHTs0pe 2005 roga mpou3omnuio pe3koe
yXyIIIEHHE IOKa3aTessi, YTO ObUIO BBI3BAHO MpoOJIEeMaMH cpa3y y BCEX IOCTABIIMKOB YNAKOBOYHBIX
MaTEepHajoB. JTO CTANO CEPhE3HBIM YPOKOM AJsl KOMIIAHMM M MPHUBEIO K PELICHUIO0 O PaCIIUPEHUH
MPOTrpaMMBbl YIIpaBIICHHUsST KAYE€CTBOM M BKJIIOUEHHWH B Hee MOCTAaBHIMKOB. B mepBrie Mecsubl 2006 rona
MIOKAa3aTeNb CTa0MIBHO epxancs Huke 1%.

CylecTBeHHO MOBBICHIIACH YMPABISIEMOCTh 3aTpaTaMH M 3amacamH. Tak, MpHU MPaKTUYeCKH
paBHOM 00BemMe mponax B 2004-m u 2005 romax, pocTe ChHIPhEBOW CEOECTOMMOCTH W OJUHAKOBOMW
CTPYKTYpe 3aTpaT npuosuth KoMmanuu B 2005 roay yBenuumiach 6osee yem Ha (0,5 MITH 10JI1apoOB.

Kak yxe ymomMuHaaoch, MapajuleIbHO C BHEAPEHHEM IPOIIECCHOTO TIOAX0/Ja MEHEIKMEHT
«JIrobumoro kpas» NpPUHSUI pelleHHe 3aHUMAaTbCsl Pa3pabOTKOM CHCTEMBl MEHEIKMEHTa KadecTBa
(CMK). Tem Oosee 4TO ONMCaHHE IMPOLECCOB «KAK €CTh» IMOKa3ajo: Ha (adpuke HUKTO HE HECeT
OTBETCTBEHHOCTH 3a Ka4eCcTBO. BBl co3an nenapTaMeHT KauyecTBa, 1IeJbI0 KOTOPOTo SBJISIETCA ONMCaHue
U BHEAPEHHE BCEX HEOOXOIMMBIX PErIaMEHTOB W INpoLenyp. B MpoekT mo ympaBieHHIO KaueCTBOM
BOIIUIM TEHEPANBHBIH JUPEKTOp, JUPEKTOpP TO Pa3BUTHIO, JUPEKTOP IO IMEPCOHANY W JUPEKTOP IO
3aKyIKaM.

Om onepayuii 00 uHHOBAYULL

Opnnako M3MEHEHHUs B KOMIIAaHUH Ha 3TOM He 3aBepiuninch. B suBape 2006 roga mo WHUIMATHBE
TeHEePaJIbHOTO JAHMPEKTOpa Hayalloch BHEAPEHHE MYJIBTUIIPOEKTHOTO YympasieHus. Llenb maHHON
NPOTPaMMBbI - BHEJPEHHE CUCTEMBbI YIIPABICHHUS W3MEHEHUSMH, TO €CTh (OPMUPOBAHUE B OpPraHU3aluU
CIOCOOHOCTH TIOCTOSIHHO MEHSTBCA, a TaKKe pa3padOTKa M BHEAPEHWE Mpouenypbl u3MmeHeHuid. [lo
cinoBam Enensr CrpenbloBod, yXe CTapTOBaBLIME MPOEKTHl CTald el MeHee HHTEPEeCHBl, M OHa
VBIIEKJIAaCh HOBOHM WJieei — Hadana W3ydaTh MPHHIUIBI TPOEKTHOTO YIPABICHHS W TOCTEIIEHHO
BHEZIPSITH UX B €KEIHEBHYIO AEATEILHOCTh KOMITAHHUH.

Kowmmnanus nposena obydeHne 35 COTpyIHUKOB MO MporpaMMme «YTpaBlieHHE MPOeKTaMm». JTa
porpaMMa, B YaCTHOCTH, BKIFOUaa B ceOsl TPEHUHT, HATIPaBJICHHBIN Ha Pa3BUTHE KPEATHBHOTO MOIX0/1a
K BBIOOPY TIPOEKTOB.

Hanee dupma Hajenuaa 00yISHHbBIX COTPYIHUKOB HEOOXOMMBIMU MOJTHOMOUKAMHU. MeHemKepam
MPOEKTOB NPEIOCTABUIIN CBOOOIY YIpaBIIEHHS BBIIEICHHBIMU UM PECYPCaMU, HO C YCIIOBHEM, YTO TO3XKE
OHHU OYJIyT HECTH OTBETCTBEHHOCTh 32 PECYpPCHI Iepe]] TAKMMH K€ PaBHOINPABHBIMU TpynmnaMu. B 3Toit
cucreMe JII0OON COTPYAHHMK MOJKET IO0AaTh HJEK Ui HOBOTO IIPOEKTa, HJEH PacCMaTPHUBAIOTCS
CHENUAIBHO OPraHW30BAHHBIM WHHOBAIIMOHHBIM KOMHTETOM. 3aTeM IMPEICTABICHHBIC UAEH BHOCSTCS B
JIMCT OXKUJAAHUs C PacIpeseIeHHeM 110 YPOBHIO pucKa. MHbBIMH clioBaMu, BCEe MIEU TPYNIUPYIOTCA I10
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HampaBiaeHusM: wHHOBammm, HWOKP, omepannu. HawBeicminii pHCK y TPOEKTOB II0 HAMPABICHUIO
«MHHOBAITAW.

OnepanroHHbBIE TPOEKTHI CBA3aHBI C TEKYLIEH padOTONH — 3TO MOXKET OBITh, HAIPUMED, YCTAHOBKA
KoHTeiHepa ans xpaHeHus cweIpbs. [Ipoexktst HMOKP kacatorcs HOBBIX pa3paOOTOK W YITyUIICHHS
CYILLECTBYIOIIUX MPOJIYKTOB B paMKaX HMeEIOLIEIcs TeXHOIOruu. VIHHOBAIlMOHHBIE MPOEKTHI CBA3AaHBI C
CO3J1aHMEM COBEPLICHHO HOBBIX HANpaBJlICHUH OM3Heca, IPOAYKTOB U TEXHOJIOTHH.

Cpenuuii ypoBeHb KOMIIETEHIIMHM Ha IPOU3BOACTBE cocTaBua 22,5%, OAHAKO y YKIag4ull OH
MOJy4MyIca BBIIC, YEM Y HavajbCcTBa. B KOMMaHMHU cymiecTByeT 0a3a AaHHBIX B JIOKAJIbHOM CETH, TIe
KOKABIHA COTPYITHUK MOXET IOCMOTPETh CTaTyC JI000T0 U3 MPOEKTOB M Y3HATH O PEIICHUH, IPUHSATOM B
OTHOLICHWM TOM WIM WHOM WHUIMATHBBEL. B JHcTe OXWUAAHWS NPENCTaBICHBl JaHHBIE O CIOCO0E
¢uHaHCHpOBaHUS (HANpUMeEp, OIMLMOHHOE, OIOKETHOE, MOCTOsHHOe). llpoekTamMu ¢ HaWBBICIINM
YpOBHEM pHCKa OYAyT YIPaBIATH WHHOBAIMOHHBIE MEHEIKEPHI, KOTOPHIE OCBOOOXKAAIOTCS OT TEKyIIeH
paboThl, a BOT yNyyllleHHEM OIepaliii MOTYT 3aHHMATbCs MEHEIKEPhl MPOCKTa — COTPYIHHKH,
mporienmue oOy4eHHe IO TPOEKTHOMY yhpaBleHHio. [loCKONbKy STH M3MEHEHHsS BHEIPEHBI
CPaBHHUTEIHHO HEJIABHO, TOBOPUTH O PE3yJIbTaTaxX IMOKa PaHO.

Yrnaouuywr auoupyrom

Eme oauH mnpoekT, KOTOpeId celdyac BHenApsieTcd B KOMIIAaHWHU, HasbiBaeTrca «Omata 1o
komrereHuusAM». OH ImpeacTaBisieT coOOl CHUCTEMY OLIEHKH, MOTHBALMM U pacdeTa 3apaboTHO miaTel
BCEX COTPYAHUKOB KommaHuH. [lmanupyercs,, 4To B KOHEUHOM UTOTe pa3Mep 3apaboTHON IuiaThl OyneT
3aBUCETb HE OT 3aHWMAaeMOW JOJDKHOCTH, a OT HABBIKOB KOHKPETHOTO paboTHuka. C 3TOH IETbio
COCTABJISIFOTCSI KapThl KOMIIETCHLMI, B KOTOPBIX HPONHUCAHbI HaBBIKH, HEOOXOIUMBIC Ul YCIELIHOH
paboThl, ¥ HA OCHOBE OIIEHKH KKAOTO pabOTHUKA MPUHUMAETCS PELICHHE O BEJIMYMHE €ro 3apa0OTHON
rwiatel. [IporHosupyercsi, 4TO Takoil MNPHHOUI OyAeT CIOCOOCTBOBATh CTPEMIJICHHIO OO0YyYaThCs
HEOOXOMUMBIM HaBbIKaM W pa3BuBaTh HUX. /I OBJIageHHMS HYXHBIMH KOMIETEHUMSIMU OyayT
OpraHu30BaHbI IpOrpaMMbl 00y4deHUs. [loka oCyIecTBISIFOTCS TIEPBBIE ITAIBI IPOSKTA.

JIroOyro paboTy MOXHO OomMcaTh Kak HaOOp KOMIETEHIMH — BCEro B KOMIIAHWU HMX BBIIEIECHO
okosio 70. [Tpu 3TOM B paboTe MeHeIKepa 3aJCHCTBOBAHO MOpsAKa 25 KOMIIETEHIMIA, a B pabore
ykmagauiel — 10. PykoBoacTtBo «JIroOuMoro kpasi» ONpeAenuyio JEBsTh KIFOUEBBIX KOMIIETEHIIHH,
aKTyalbHBIX ceiuac IJIsi KOMIIAHMM, W HpUOaBIseT COTPyAHMKaM OOHYChl K 0a30BOMY OKJIaay Ha
OCHOBaHUM OayuIOB, KOTOPHIE Ka)Iblii M3 HUX MONYyYWI B XOZ€ OlEeHKU. KiroueBble KOMMETEHIIMU
pasOuThl HA TPYIIBI: HIECTh — 0a30BbIe, TPU — YNPABICHUYECKHE, U €IIE BbLIEIIEHA KOMIIETSHIHUS 110
NPOEKTHOMY YIpaBJICHUI0O — HaOOp M3 0a30BbIX M YyNpaBlICHUYECKHX. YKIaI4yulle Hago o0JafaTh
MEPBBIMU HIECTHIO KOMIETEHIIUSAMH, a JJII MEHEPKEPOB Pa3IMYHbIX YPOBHEH Ba)KHBI OLIEHKU 1O CEMU
WM JEBATH KOMIIETEHIIUAM, B 3aBUCUMOCTH OT 3aHUMAEMOM TOJKHOCTH.

OrneHka CoTpyIHUKA TPOU3BOINTCS HECKOIBKUMH JIIOJIbMHU: KOJUIETOH, KIIMEHTOM, ITOTYHHEHHBIM,
pykoBoauTeneM. B caMom Hauaine mpoekTa Kaxaas CTOpOHa OIEHMBaja BCE KOMIETEHIIMH, HO ceiluac
npolenypa U3MEHWIIaCh — HaIpUMep, KoJUlera He OLEHUBAET NMPOPEeCCHOHAIN3M COTPYAHUKA. Y AalI0Ch
OTIPEJICNINTh BEC KaXJIOH M3 CTOPOH B OIIGHKE KOHKpETHOTro (akrtopa. Hampumep, /uis KOMIETECHIIUU
«KITMEHTOOPUEHTHPOBAHHOCTb» BEC OLEHKH KiHneHTa coctaBUT 90%. [anee ¢ yuetom Bcex (akTopos
paccuMThIBaE€TCS MPOLEHT, KOTOPBIA W MpHOaBisieTcs K OKmaxy. Takke pabOTHUKY THpeisiaraercs
3aMOTHATH KAy caMoolieHKH. OHa He YYHMThIBaeTCA MpPH JOIJIaTe, HO €€ CPaBHUBAIOT C OICHKaMH,
JaHHBIMH KJIMEHTOM, KOJUIETOM M pykoBoauTeneM. Ecin HaONIOmaroTcs CUIIBHBIE PACXOXKICHHUS, TO
BeJieTcs paboTa Mo UX YCTPaHEHHIO.

Buenpenue 53TOro mnpoekTra NpOTEKaeT OOJIE3HEHHO, XOTS BCE MNpeablaylIe HHUIUATHUBBI
TE€HEePaIbHOTO TUPEKTOPa COTPYAHHKH KOMIAHHHM NMPUHUMAIIN TOJOKHUTEIHHO WM, B XYAILIEM CiIydae,
HelTpanbHo. [locne nepeoro omnpoca, korjga paOOTHUKOB O3HAKOMMIIIU C PE3Y/IbTaTaMU aHKETUPOBAHUS,
MpOM30ILIa 3a0acToBKa Ha MPOou3BocTBEe. COTPYAHUKH MPHUBBIKIM, YTO MPEMHH PACTIPEACIAIOTCS OO
BCEM IIOPOBHY, JINOO B COOTBETCTBUU C 3aHUMAEMON NOJKHOCTBIO. CpeHul ypOBEHb KOMIICTEHIIMH Ha

MMPpOU3BOJACTBE COCTABUII 22,5%, OJHAKO Y YKJIaA4HIl OH MOJTYYWJICA BBIIIC, YCM Yy HaUaJIbCTBA.
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OpHUM U3 BaXXHBIX (DAKTOPOB HEIOBOJLCTBA CTajla 3aBUCTh. Bo3HUKIM Bompockl: «S yxe monaro
paboraro, HO MeHs HU3KO oneHwIH. [Togemy?» OTBeTOM OBLT BCTPEYHBIH BOMPOC: «A BBI 3HAETE, 3a UTO
JOIUTaYrBal0oT?» BBIACHUIOCH, YTO MHOTME He BIaAeioT WHGpopmanuei. Torma COTpYIHUKH CTald
XJIONIOTATh O TOYHOM COOJIFONEHUH IPOLEAYPbl — CIEIUTh 332 TeM, YTOObI TECT HE HOTEePsUICs, U YTOOBI
UX OLICHUBAJIH JIFOJ1, KOTOPBIE MOTYT OLIEHUTB, IT0 CIIPABEATUBOCTH.

OnwucaHyne MpOIECcCOB «KaK €CTb» BBIABHIIO: Ha (abpHKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4ecTBoO.

He 6021c0b, a HacmagHuk

Enena CtpenblioBa omnpeneniseT CBOIO pojib B KOMaHAE KaK pOJib €IMHOMBIIUICHHUKA U OTYacTU
HacTaBHMKa. Jluaep He MOMKEH BCe YMETh caM M IPUHUMAaTh AaKTHMBHOE Yy4YacTHE€ BO BCEM, 4YTO
MIPOUCXOANT B KOMITAHUU

Ilo muenuro CTpenpLOBOW, IJABHOE A PYKOBOIUTEISI — 3TO YMEHHE cOoOpaTrb KOMaHIy
npodecCHOHANOB, KOTOphIM KOM(OpTHO paboTrate BMecTe. Eciam 3TH  yClOBUS  BBINOJNHEHHI,
npeoOpa3oBaHys B KOMIIAHUHU JOJIKHBI IPOJOJDKUTECS JaskKe B CIIydae yXo/a IepBOro JUIa.

Ocenpto 2006 roma Enena CrpenpuoBa NOAy4YWiIa NOPEJJIOKEHUE OT OAHOH U3
obicTpopaszBuBatomuxcst komnanuii Caskrt-llerepOypra. busnec 3Toif KOMIaHWMKM HE HMEET HHUYETO
00I1ero ¢ KOHAUTEPCKOW OTpacibio, HO TEMIIbl POCTa M MEPCHEKTHUBBI Bredamisounye. CTpenbLuoBoit
NPEACTOUT IMPHHATH TPYJHOE PEUICHHE — OCTaThbcd B KOMIAHHM «JIFOOMMBIN Kpail» W MPOJOIKATH
M3MEHEHUS WM YUTH B HOBYIO KOMIIAHMIO M Ha4aTh MPOBOIUTH IPEOOPa30BaHUS TaM.

Tpuenawenue xk pazmuluiieHuro

HWrak, mocie npuxona B KoMnanuto «J[r0OuMBbIN Kpait» reHepanbHbIi nupektop Enena CtpenbiioBa
3allyCKaeT MPOEKT MO ONTHMHU3aluu Ou3Hec-mporeccoB. CmycTs ToA, HE 3aBEpIIUB 3TOT MPOEKT,
MEHE/PKMEHT KOMITAHUU MapajulebHO BHEAPSET MYJbTUIPOEKTHOE YIPABICHHE M CHCTEMY OLIEHKU
COTPYAHUKOB Ha OCHOBE KOMIIETEHLMH. B KOMIAaHWM BO3HUKAIOT MPOOJIEMBI, CBSI3aHHBIE C JIOBOJBHO
CepbEe3HOM HArpy3Koil Ha COTpPYIHUKOB, KOTOPHIE TENeph BBIHY)K/IEHbl HE TOJBKO BBIMOIHATH CBOU
HETOCPEACTBEHHbIE O0SI3aHHOCTH, HO M IPUHUMATh y4yacTue B mporpammax maMeHenuil. Keiic Harnsagao
WUTIOCTPUPYET, YTO, C OJHOM CTOPOHBI, OPTraHM3ALMOHHbIE W3MEHEHHUS TIO3WTHUBHO BIHIIOT Ha
30 PEKTUBHOCTh, PE3YJIBTATHBHOCTE W POCT KOMIAHMH. B HMX YCIENIHOCTH BEIHKAa POJb CHIBHOTO
JUepa, MOTUBUPYIOIIETO JIOAEH K MOCTOSTHHOMY JBHXEHHIO. C Ipyroil CTOpOHBI, YacTh U3MEHEHHH BCe
paBHO TIpoTeKaeT B aTMocepe TpeBOru U Heaoepus. [loka HEsCHO, CMOKET JIv KoMIaHus 3G HeKTUBHO
COBMEIIIAaTh HECKOJIBKO MacIITa0HBIX MPOEKTOB, HAXOSIIMXCS HAa PA3HBIX 3TAllax BHEAPCHHUS.
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Ipunoowcenue 1

AHHOTAIIUS PABOYEN ITPOT' PAMMBI JIACHUILIAHBI

Llenb AUCHUIIIUHBIL:

c(OopMHPOBATH Y MAaruCTPAHTOB HEOOXOIUMBIN 00BEM KOMITETCHIINH, TPEOYEMBIX JUIsl aHAIIN3A,
COBEpPILEHCTBOBAHUS U Pa3pabOTKH MPOLEAYP U MPOLECCOB MPUHATHS YIIPaBIEHYECKUX
pPELIECHUI B YCIOBUSAX PHIHOYHOW SKOHOMUKH.

3agaun:

— O03HAKOMUTH C POOIEMATUKOM Mporecca pa3paboTKU U MIPUHATHUS PEIICHUI B COBPEMEHHBIX
OpraHu3aLusiX;

— O3HAaKOMHUTH C MHCTPYMEHTAIBHBIM M METO0JIOIMYECKHM XapaKTepoOM pa3padoTKu
YIPaBJICHYECKUX PEIICHUH, WHANBUAIYAIbHBIMUA U TPYIIIOBBIMU TEXHOJIOTHSIMUA TIPUHSTHSI
yIpaBJIEHYECKUX PEIICHU;

— chopMHpPOBATh HABBIKA NOATOTOBKH Y(P(PEKTUBHBIX U KAUECTBEHHBIX PEIICHUH;

— O3HAKOMHUTH C 0COOEHHOCTSIMHU IpoIecca Pa3paboTKH YIPABICHYECKUX PEHICHUH B YCIOBHSIX
HEOIpeICICHHOCTU U PUCKA;

— chopMHpPOBaTh HABBIKU IPOPECCHOHATIBHOIO aHAIM3a BUJIOB OTBETCTBEHHOCTH
PYKOBOJUTEIIS 32 peau3aliio YIPAaBICHYECKOI'O PELICHHUS.

B pe3ynbraTe 0cBOEHUS AUCHUIIIMHBI 00 YyYaOLIUIICS T0JIKEH:

3HAaTh:
— OCHOBHBIE THUIIBI 33/1a4 YIIPABJICHUS, PEIIAEMbIE€ B OpraHU3alusX;
— BWJBI CTPATETU IPUHATHUS PEILICHMUI;
— YPOBHH U HPUHLMIBI pa3pabOTKU U NPUHITUS PELICHUH;
— 93Tambl ¥ CTa/IMU Mpoliecca MPUHATUS YIPABICHUECKUX PELICHUH;
— (opmbl pa3paboTKH U pealn3aluy YIPaBICHYECKHX PELIeHUI
— OCHOBHBIE THIIBI 33/1a4 YIPABJICHHUS, pelllaeMble B OpPraHU3aIHH;
— YpOBHH pa3pabOTKU U MPUHATHS YIPABIECHUECKUX PELICHUIH;
— BUJBI OTBETCTBEHHOCTH COBPEMEHHOT'O MEHEKMEHTA

YMmerTs:
— TMPUMEHSTH Ha IPAKTUKE OCHOBBI TEOPUU Pa3pabOTKHU YIPABIEHYECKUX PEIICHU;

— OMpeneNnsITh UCTOYHUKU aKTYyalbHOM, MOJTHOM U JOCTOBEPHOH ypaBieHYecKol HHPpOpMaLuu
JUISl TIOATOTOBKY YIIPABIEHYECKUX PEILICHU;

— TMPUMEHATh QYHKIIMOHAIBHBIN, CHCTEMHBIH U MPOLECCHBIN MOJIX0/bI K pa3paboTKe KayecTBa
YIPaBJICHUYECKUX PEUICHU;

— pa3pabareIBaTh OPTaHU3AIMOHHBIE M CTPATETNYECKHUE YIIPABICHUECKUE PEIIeHUS

— TNPUMEHATH (PYHKIIMOHAIBHBINA, CHCTEMHBIN U IPOLIECCHBIN MOAXO0/IBI K pa3paboTKe KauecTBa
YIIPABJICHUYECKUX PELICHUN;

— pa3pabaThIBaTh OPraHU3alMOHHBIE U CTPATETHYECKUE YIIPABICHYECKUE PEIICHUS, a TAKKe
HECTH 32 HHUX B ITOJIHOM MEpe Ha/JIEkKAITYI0 OTBETCTBEHHOCTb;

— PacCUUTHIBATH MOTEHIMATBHYIO COLIMATIBHYIO M SKOHOMUYECKYIO 3(h(peKTHUBHOCTD
IIPUHUMAEMBIX YIIPABICHUYECKUX PEIICHUN

Bmaners:
— TEXHOJOTMYECKHMMHM CXEMaMH ¥ MOJIEJISIMU Ipoliecca MOATOTOBKY U MPUHSATHUS PEIICHUH;
— MeToJaMH HH(OPMAIIMOHHOTO 00ECTICUECHHUS YIIPABICHUYECKUX PEILICHHIA;
— 3¢ dexTuBHBIMU cIOCO0AMH U IPAKTUKAMHU OpraHU3alry paboThl KOJJIEKTHBA IO pa3paboTKe
U peasin3aluyl yIpaBIeHYECKUX PeIIeHU
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— METOJIOJIOTHYECKUMH U MPAKTUKO-OPUEHTUPYEMBIMHU MOAXO0JIaMH K OIIeHKe 3((EeKTUBHOCTH
YIPABICHUYECKUX PEILECHU;

COLIMAIBHO-TICUXOJIOTMYECKUMU UHCTPYMEHTAMU KOHTPOJIS U OLEHKHU MCIIOJHEHHUS
YIIPABJICHYECKUX PELICHUN
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